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ABSTRACT 

The first section of this program report offers a 
general description of the Bernard van Leer Foundation and its work. 
The second and third sections provide the foundation's annual report 
and financial report for 1991. The fourth and largest section of the 
program report describes 117 projects in 43 countries that are 
financed and supported by the foundation* The projects profiled are 
those with a duration of 1 to 5 years which were active at the end of 
January, 1992. Each project is described in terms of: (1) the 
sponsoring institution; (2) the project title; (3) the duration of 
project activities supported by the foundation; and (4) an outline of 
the setting in which the project operates and the project *s 
activities. In cases in which a current phase of a project was 
preceded by earlier phases of foundation support, these earlier 
phases are referred to in the text. Concluding the report is a list 
of 47 publications and videos in English, Spanish, and Portuguese 
produced by the foundation, and a list of the foundation's trustees 
and personnel. (MDM) 



ic ?V Vc A Vc 5V Vc it V? Vc Vc Vc -k it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it it 

Reproductions supplied by EDRS are the best that can be made 
from the original document. 

i:i(iiti(-i\itititititi(iti(iti(i('i<itititititititititititititi(ititititititit'>\i<it^^^ 



'Oil 
CO 













4^V,. .^.-i^ 




— — — "^--^-^ 



o 

r : 



Pi 




U.S. OCPARTMEHT OF EDUCATION 
Offtca o! educ«tional R«M«rch and tmprovam«ni 

EDUCATIONAL RESOURCES INFOflMATtON 
CENTER (ERIC) 

^This (Jocumant hot been reproduced as 
received Irom the person or orgamzatton 
originating it 
□ Minor changes have been made to improve 
reproduction quelity 

a Pointa ot view or opinions stated m this docu- 
ment do not necessanly represent otticiaJ 
OERt position or poltcy 




"PERMISSION TO REPRODUCE THIS 
MATERIAL HAS BEEN GRANTED BY 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC)." 



2] BEST COPY AVAILABLE 



Current Programme 1992 < 



Bernard van Leer Foundation 




September 1992 



OtTice 



Eiscnhowerlaan 156 
The Hague 

All mail to: 

P.O.Box 82334 

EH The Hague 
The Netherlands 

Telephone: (070) 35 12 
Telefax: (070) 35 02 37 



ISSN 092 1-5^48 



Contents ^ 



2 About this public ition 

3 About the Bernard van Leer Pmindation 
8 Annual Report for 1991 

16 F inancial Report for 1991 

20 Current major projects supported by the Foundation: 



Argentina 20 Mexico 50 

Aruba 21 Morocco 51 

Australia 22 Mozambique 52 

Belgium 23 The Netherlands 53 

Botswana 24 Netherlands Antilles 55 

Brazil 25 New Zealand 56 

Chile 30 Nicaragua 56 

China 32 Nigeria 58 

Colombia 33 Pakistan 59 

Dominica 35 Peru 60 

El Salvador 35 Portugal 61 

France 36 Singapore 62 

Germany 37 South Africa 63 

Guatemala 38 Spain 66 

Ireland 39 Swaziland 68 

Israel 40 Thailand 68 

Italy 43 Trinidad & Tobago 70 

Jamaica 44 United Kingdom 70 

Japan 45 United States of America 74 

Kcn>a 46 Venezuela 77 

Lesotho 48 Zimbabwe 79 

Malaysia 48 



81 Publications and videos 

91 F^oundation trustees and personnel 



5 



About this publication ^ 



This publicaiioii incorporates the Annual Report of the Bernard van 
Leer F^'oundation for tiie year 1 9^^ I . Two Biennial Reports were 
published which covered the years 19S5- 1 980 and 1987- 1988. The 
Annual Report for 198^) was incorporated into Current Pvir^nnninv 
1990, and the Annual Report lor 1990 was incorporated into Current 
Pro^^ranuue 1991 . 

This first section of this publication is a general description of the 
f-^ounuation and how it carries out its work. The second section is an 
annual report fur the calendar year 1991 while the third section is a 
financial report for 199 1 . 

The bulk o\ Curreni f^n)\iriunme 1992 is taken up v\ ith descriptions of 
niaior projects being supported by the Foundation, The projects listed 
are those with a duration of between one anti five years and w hich were 
operationally acti\ e at the eu'! of January 1992, The deseriptions cover 
! 17 projeets which are being supported in 43 countries. Each one is 
deseiihcd in terms of: 

► the sponsoring institution, that is. the institution which is officallx' 
responsible lor carrsing out the acti\ ities for which the I'oundation 
has made a grant: 

► the title of the project: 

► die duration of project aetis iiies supported hy the Foundation: and 

► an outline of the setting in which the project operates and its 
acti\'ities. 

Where a current phase of a project was preceded b\ earher phases of 
Foundat'on support these are referred to in the text. 

Follow ing the tlescriptions of projects is a list of the publications and 
videos jModuced b> the Foundation and the naute^ of the Board of 
Trustees antl staff. 



About the Bernard van Leer Foundation < 



The Be ma I'd van Leer Fi)uiidalioii is a jirivato inslilulioii based in The 
Nelheiiaiicls. h was crealed in 1949 Ibr broad luinianiiarian purposes 
and now conccnlratcs its resources on supporl for early cliiklhood 
developnienl. 

The Foundation lakes its name froni Bernard van Leer, a Duteh 
induslriaiisl \slio died in 1^^58 and gave the enlire shaie capital ot" his 
worldwide enterprise lor luinianitarian purposes. 'I'he Foundation's 
income is dei ived from this enterprise - Royal Paekaeinii Industries 
Van Leer - which is cstablislied in over 30 countries and whose core 
business is the nianuiacture of packaging products. 

What are (he Foiindatujn's objectives? 

The central objective of the Bernard \an Leer Foundation is to improve 
oppi)rtunities for \ounu children who li\e in disadvantaged 
circumstances. The F\)unchition uses iwi^ main strategies to accomplish 
this objective: 

> i{ supports the development of innovative ricld-hascLl approaches in 
the area of early childhood development: and 

► it shares relevant expei ience with as w ide an audience as possible in 
order to iniluence policy and practice. 

This means that the Foundation supports prtijects in the held and also 
ad\ocates for policies and |>raclices that will create improved conditions 
lor children. With experience gained lVt)m supjiorting hunLlreds of 
projects in over 50 countries aromul the world, the Foundation's 
philosophy and activities are embedded in the realities of lilc. 

The Foundation believes that in order to improve opportunities for 
\oung children it is necessary to work w ith the people who surround 
them antl who can have ati iniluence on their lives. This includes 
parents, siblings, other family members, c(Miimunities, organisations 
that pro\ ide services, local and natitinal governments and international 
institutions. 

Project partners 

The Foundation does !\ot run any fie Id- based projects itself. Instead, it 
offers support to organisations in the different countries. These 
organisations include go\ ernment departments. local municipalities, 
academic institutions and non-governmental organisations. These local 
partners arc responsible for all aspects of a project ~ Llevelo|)ment, 
management, training, im, lementation. evaluation. They also contribute 
a proportion of the costs in temis of both money and services. 



Project focus 



The (imjccls focus on iliosc children from hirih U) cighl years of age 
who are least ahlc to bencfil froiii educational and developnicnta; 
opportunities because of social and other forms of disadvantage. These 
include the children of ethnic and cultural minorities, children hviiig in 
urhan slums, shanty towns ami remote rural areas, aiul children of 
teenage parents. 

A key ohjeclive in initialing and implementing projects is that their 
work w ill have lasting effects. This could mean that the project itself 
becomes sell-sustaining, or that the lessons learned stimulate and 
inform other work. In some cases projects might start out as 
experiments. If all goes well, then experiences gained can be shared. 
This does not mean setting up more projects to do the same thiiig. but 
contributing to reflection, planning, practice and evaluation rcgionall>. 
nationally and internationally. 

Some projects cover a small gcograiihical area, others are province or 
state-wide while yet others arc national in locus. 

How the projects work 

All projects supported by the Fnumtlation have, at their core, the 
de\elopnient of young children. Some projects are centre-based whieh 
means that they are working in and through pre-schools. nurseries or 
primary schools. Other projects arc home-based ami work with families 
in their own hoines and other care givers in the community in order to 
create understanding and u\^■areness of chiklreirs tlevelopmental needs. 
Many projects combine btUh these approaches and much of the work is 
earrieti out by women frcMii the same community who have been trained 
by the prt^ject. 

Work with parents and communitN' members might include the 
importance of play, making toys and equipment from scrap materials 
and from the natural environment, information and advice on nutrition 
anti health, and other needs of the chiklren. The involvement of parents 
and other adults helps to build up their own skills and self-confidence. 
This, in turn, can lead io other improvements in the social and physical 
environment ami in the self-assurance of the community as a whole. 

Prcnects supported by the Foundation base their work on a number of 
common principles. 

► A holistic approach to children's development: this means looking at 
all aspects of a child's life. 



► I'lnphnsisinii ihc special role lluu paiciits ha\c as the child's rirsi 
cducaiors: iliis means dial pareiiis do \u)\ on! > learn ahonl u h;u il 
means U) he a parcni. ilie> learn lhal Ihey nuiUer, antl diey learn dial 
ihey can change their lives ami those n\' their chiklron. 

► lnipro\ ini! the chiklren's cnviiDnments: this means a comnuinity- 
haseil approach, working with the ailults who care tor the children to 
enable them all to achicNC a better life. It huikh. on the principle that 
etiiicatiny chiklren means educ.itinji aihdts. 

► ['jnheiiiling projects I'irinK' in Uki\\ communities: hecaust* in tliis 
wa\ people are motivated to tackle their own prohlenis antl show 
(hat the> can prothice elTeclive sohnions. Solutions that are rooted in 
the local communits, make use ol loeal resources, come untler their 
own contrt)l, are alt'onlahle. antl can he sustaiiietl. 



l-ouiitlation support consists t)!' mt)re than just nione> lor prt)jccts antl 
inelutlcs a ranue t)!' technical antl other support hoih Irom die t)lTice in 
The Netherlantls antl rrt)ni the I'ieltl itscll': 

> dc\elopinent antl support of prt)jects in the ("ieltl. inclutlinLi training 
antl e\ atuatitni: 

> tlissL-minaiion tifpioject t)utcoines; 

> puhlicatit^ns and other nietlia: 

> access to a tlocumentalion centre: 

scmniars. eoid'ereiiccs and workshops, hringinii together 
praciitit)ners. tlonors. tlecisit)n makers antl acatlemics; 

> networking. 



Much ofthe support which eonies from the f-ountlalion is hasetl on 
\^liat is learnctl iVom the lieltl. Antl much td'what is learned in the t'ieltl 
ct)mes IVoni siniilar pn^jects, some alst^ supported b\ the Ftnuulation. 
some not. 

Pr(\|ects are enct)uragetl to exchange cxperieiKes and information 
through the process ol' nelwtirking. This takes nian\ forms and happens 
at dilTerent levels. Projects work with tether organisations at local, 
regional antl national levels in order to enhance the effectiveness of 
ihcir activities antl also to ensure the spread of ideas and nietliodolt)gics. 



l oundation support 
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EMC 



The rouiuialion also Loopcnilcf; \vith olhor oiiiaiiisalions involved in 
early childhood devcUipiiiciil and related fields at national und 
international levels. 

The Poundation has just one olTiee in The Netherlaiuls sshere a staff of 
50 people are based. There are no other I-oinidalion offices, nor are any 
F'omulalion employees based in the field. 

(ieoj»raphii.al span 

li\ accordance with its statiiti.-s, the Foiuulation gives proferencc in 
pn^ject support to countries in which Ko\al Packaging hulusiries Van 
Leer is established. These include industrialised as well as de\elopinii 
countries. 

Applications for support 

^ The \ ast niajority ot" projects supported b\ the f-oundation ha\o 
ariseti folU)wini: a process of discussion and neuotiation between the 
Fountlation and the pari net" organisation. Any organisation seeking 
support is thus advised to submit an outline of the aims and 
iihjectives of a project before preparing a tietailed proposal. 

> The Finindation gives preference to the suppiirt of projects in 
countries in which Rosal Packaging Industries Van Leer is 
establishetl. 

^ The only projects that can be consitleivd t\ir support are those in the 
area of early childhood development, that involve communities 
li\ing in disadvantaged circumstances, antl that inclmle elements of 
innovatory practice. 

1^ Grants are not given tt^ intli\ iduaN or for general support to 
(organisations, 

h The F'oundati(on does not pro^'itle stntly. research or travel grants. 

fe* Decisions concerning the funtling of major projects are taken by the 
Board of Trustees of ibe F-oundation. No commitments can he given 
before such approval by the Board. 



Annual Report for 1991 -4 



ThrDitglioui ilic year, the F*<)Uiulatii)n ci^niiiuicil U) carry om ils 
cumiiiilincnl to pioinolc cdiicalioiiaK social ami dcvolopiuciital 
ojiporluniilcs for young cliildrcn ilirougli two imcrliiikod stnuciiics. One 
is !lic support of innovative ticki-hiiscd projects wliile tlie t)tlier is the 
disscmiiuitioii and advocacy function ~ to inlluonce poMcy ;uul practice 
hy drawinu on relc\'anl c\pcricncc ami sharinii this w ith as wide an 
audience as possible. 

In Novcnihcr 1^)01 an c\ cnt took phicc that \\n[.C{\ hoth of these 
strategics - a seminar \sherc I'ield-hascd projects analysed their own 
experiences witli (lie uitiniutc ohjeclivc of inlluencing policy and 
practice. 

Huildin^ on peopleVs strengths 

The event was a regional seminar in Africa, held in Maseru. Lesotho, 
The seniiniir, which was organised by the I'oundalion in cooperalitm 
with, the l.estitlui Ministry of litlucalion, focusetl on 'Child developnjcnt 
in Africa: building on people's strengtlis' and was attended by 36 
participams from II sub-Saharan countries. 10 representatives of 
inteniiitional organisations and 15 local observers. The participants 
recognisetl that one of Africa's grcatesi strengths was its chlUlren who 
re [ire sent the future. Tjiipluisis was placed on adopting a holistic 
approach to the development of chiklren, one which took into account 
the envirtMinicnt in which they live and grow. Building upon positive, 
tratlitional childrearing practices and involving the wider community in 
the upbringing td' children were seen as key approaches. Above all, the 
seminar stressed the need to go beyond a focus on the problems, to look 
a( the successes and to try to ideiUify the strengths that people are now- 
using to cope with difficult situations aiul to Iniild upon them. 

Tlie proKranime 

This report lists 1 17 major projects compared to 107 last year, Ol' these. 

are new projects. The Foundation lias also funded a number of small 
pilot projects, some of which were feasibility studies or planning 
processes to see if elTeclivc larger scale proposals were possible. 

The Foundation's locus is on children from birth to eight years of age. 
but in practice, much of the Fountlation's programme has tended to 
concern rate on pre -school care for children aged between 4 and 6 yeurs. 
Fif forts to extend the age range can be found in settings as diverse as 
Morocco and Peru where projects are looking at the impact of the 
transition fr(Mii pre-seluuil to primary seluuil anil at how to translate 
sonie of the useful lessons learned in pre-sehool to the often more 
formal traditional education system. At the same lime, projects in 
Brazil. Belgium. The Netherlands. South Africa, Spain and the l sa 
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Migration and mobility 



have been explorinu work with very young children, from birlh to four 
years of age. A new project in Colombia will add to liiis growing bank 
of experience. 

A recurring theme in much of the work supported by the Foundation 
over the years has been elTorls to enable indigenous populations to 
develop and maintain their distinct cultural heritage. Projects that are 
workimi with indigenous populations include those in Mexico and the 
I SA. Three new projects, one with the San in Botswana, and the others 
uith the Mapuchc and Kolla in Argemina. will help to expand the 
experience. 



Migration is an ini|>oi1ant issue lor a large number of the projects 
supported by the Foundation. For some, migration covers the movement 
of ethnic or'eultnral groups from other countries, such as the Pacilie 
Islanders in New ZeaUuid. Turkish and Moroccan immigrants in The 
Netherlands. Germany and Belgium or Ethiopians in Israel Migration 
may involve leRmees'- people who are tleeing from contliet or 
oppression in their home land. Projects in Mexico for indigenous people 
IVom Guateniahu for Afghan refugees in l^ikistan, refugees Iroiii 
countries in hido-China^in Thailand, and Mo/anibiean refugees in 
Zimbabwe are all dealing with improving opportunities for refugee 
children and their families. 

In other cases, the migration is internal, from rural to urban areas, often 
in search of emplovmcni. This can place severe strains on services lor 
children as projects in Argentina. Brazil. Mozambique and Nigeria are 
findiiiii. A new project in Guatemala is also tiealing with ways to 
improve services for urban children. In several settings, projects are 
llnding that the burden of bringing up children is falling heavdy on the 
sluHilders of yoiinu. single mothers who must also work to support 
themselves and their children. Projects in El Salvador with street 
vendors, in Dominica and .Jamaica with teenage mothers, and m The 
Netherlands antl the I SA arc trying to find ways to provide adequate 
eare and development opportunities for the children and maintain 
educational opportunities tor their mothers. 

One approach to dealing with the shift of population from rural to urban 
areas is to look at what can be done in rural areas to provide more 
opportunities for children. In countries such as Australia. Chile. China. 
Italy, Kenya. Lesotho. Nicaragua. Portugal. South Africa and 
Zimbabwe, projects are developing approaches that meet the challenge 
of working witb isolated populatio-^. in some cases, projects are 
making use of distance education techniques such as using radio 
programmes to reinforce learning. 
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Parents as decision makers 



Founclalion-supportcd projects cncouniLie llic involvciiienl of parcnis 
and emphasise the role of parents as the prime educators of children 
arid, in a few projects, parents are actually the organisers and the 
decision makers. The forum of parents* groups in the Western Isles of 
Scotland, the network of parent-run pre-schools in France and the new 
project supporting parent-run toy and book libraries in Japan are three 
examples of the w ay in which parents can take charge of their children's 
development. 

A comprehensive approach to child devclopnieni has to lake account of 
children's health and nutrition. This is evident in virtuulK all of the 
projects. However some such as Community Creches in Brazil: Molise 
in ltal>': ilha de Moc,-amhique in Mozambique: the Nigeria Child 
Development Programme; Nongkhaem Garbage Dump in Thailand: and 
Teen Parents in the i sa are paying particular attention to these issues. 
New projects in Brazil. Guatemala. Kenya, and the t sa w ill help to 
increase the Foundation's understantling about how to incorporate 
health and nutrition concerns into early childhood development 
programmes. 

I nivcrsities as chanj^e aj^ents 

Another common thenio is the role of universities as change agents. 
Many of the sponsors of projects are university departments. The 
universities ai'c finding that they can benefit from the experience of 
practical Held work by being able to adapt theories to the daily realities 
of life in disadvantaged communities. The communities 11 nd that they 
are gaining from the skills and expertise of university staff and students 
w ho are able to help mobilise and organise local resources for children 
and their families. In Argentina. Australia. Brazil. Italy. Jamaica, South 
Africa, the United Kingdom and the rSA. projects and universities are 
experiencing this lw'o-w a> process of development. New projects in 
Colombia and Kenya w i 11 help to broaden the lessons being learned. 

increasingly, projects arc taking up advocacy for children as a necessary 
activitN'. Several projects in Brazil, in South Africa, and in the i sa have 
been paying particular attention to this over the past N ear. Also, many of 
the Fluropcan projects have begun to discuss among themselves how \o 
best work together as advocates for social policies within luirope that 
are advantageous for children. 
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Training 



Training remains a key component of many of the projects supported by 
the Foundation. Whether the training involves parents or community 
members who become paru-professional child development workers, or 
qualified pre-school staff, an essential element in the training 
programmes is how to make the best possible use of local resources - 
financial, material and human, huleed. closely related to training is the 
concept of resource centres and the Foundation has continued to support 
efforts to develop sustainable resource centres in early childhood in a 
variety of ways. One new project that explores this in an innovative way 
is based in Chile. It is collecting information on early childhood 
itevelopment from Held experience in five countries in Latin America, 
in order to improve the tjuality of an existing database on educational 
initiatives. 

Networking 

The process of networking - where projects in the field are encouraged 
to exchange experiences and learn from one another - has been 
encouraged and stimulated over the past year. While the Foundation 
supports this process in a variety of ways, many projects take the 
initiative themselves and contact other projects in the same or 
neighbouring countries, or indeed projects in another part of the world 
where there are similarities in methods of work. Countries where 
projects have met together during the year mc'lude Brazil. South Africa. 
Spain, the United Kingdom, and the United States of America. An 
Mnternationar example of netw orking is of particular interest. Projects 
working in countries where Dutch is spoken (The Netherlands. 
Belgium, the Netherlands Antilles) met together for three days in 
Belgium to discuss common issues and experience, not only of (he day- 
to-dav management of projects but of the wider questions related to 
child care. 

Project staff visits to other projects are sometimes financed by the 
Foundation hut many people use their own time and money to carry out 
such an exchange. Apart from the specific information gained, the 
overall effect is a feeling of solidarity encouraging both sides - visitors 
and visited - to know that they are not alone and that project goals are 
achievable and important. Visitors often return home with new and 
broader perspectives on their own work and a renewed vision of what 
this can achieve. 

The Foundation itself has been engaged in its own netvv-orking and has 
worked with a number of organisations during the past year, sometimes 
to share ideas, sometimes tc undertake joint funding. The organisations 
include the European Comi-umity. om\ i nrsco. vwc hi including the 
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Innoccnti Ccnirc in Italy, the Consultative Group on Early Childhood 
Care and Development,' the International Forum Tor Child Wellarc, the 
International Institute for Educational Planning, the World Health 
Organisation, the us-based Council on Foundations, the Charles Stewart 
Moti Foundation, the John D. and Catiierine T. MacAithur Foundation, 
Save the Children in both the I K and the rsA, the Sanlillana Foundation, 
and the Imemational Youth Foundation. 

vSome project highlight.s 

In the course of the year a number of current and former projects, and 
project staff, have received recognition of their work that goes beyond 
their immediate localities. In Colombia, the Costa AtUmtica project 
(forerunner to the current Infancy and Quality of Life project), received 
the National Pri/.e for Pedagogy for its innovative work in education 
that has benefited some 20,000 children in more than 125 communities. 
In the r.sA. Sophia Braccy-Harris of the Federation of Child Care 
Centers of Alabama (hical) was awardeti a five-year Fellowship by the 
John D. and Catherine T. MacArthur Foundation, in recognition of the 
contribution that she and focal have nnide in Alabama. In Japan, 
Sumeru Nagaune, Director of the Bethany Home in Tokyo (formerly 
supported bv the Foundation), was given the Hohkan-Sho award 
(Treasure Crown Medal) by the Emperor of Japan in honour of her 
distinguished record in the'ficld of health and welfare. In South Africa. 
Jane Evans, director of the Ntataisc project, was awarded the Rector's 
Gold Medal by the Johannesburg College of Education in recognition of 
her exceptional contribution to furthering education in the country. 

Many projects hfve produced publications during the year. Projects in 
both'Singapore and Malaysia produced impressive reports based on 
extensive child studies carried out in their respective countries. In both 
cases, the studies were the first to examine the local situation of 
children's development and to provide data that could intluence national 
policy. In the rsA, the maternal and infant education project in 
Appalachia produced an evaluation report entitled Against the odds, that 
documented, often in people's own words, the impact that the project 
was ha\ ing on building confidence and making better use of the rich 
vein of h.iman talent and ability that often goes untapped in 
disadvantaged communities. Another publication, based on an 
evaluation Report, is the booklet More than just a bit of peace and quiet 
that was published by the project known as the 123 House in Belfast.i k. 
In Brazil, the Fundac^o Fe e Alc^^ria has produced (in Portuguese) a 
ver>' readable, well-illustrated short booklet that explains the basic 
concepts and work of six well-known educational theorists (Montessori, 
Piacet, Vygotsky, Freirc, Ferreiro and Freinet). The booklet has proven 
popular and is currently being translated into English for wider 
distribution. 
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riic Foundalion, loo. has conlinucd ils publicaiions pmgraninic. Four 
issues of the Ncw'sk'ttcr were published, each one conlaiiiing a number 
of articles on a specific theme, During 1991 these were 'Speaking for 
themselves', 'Dissemination*. 'Community mobilisation", and 'Para- 
professionals as educators*. As in prev ious years, an issue of the Bolctin 
fnfonuativo was published. Tliis is a Spanisli-laiiguage compilation of 
edited articles from the Newsletter. A new series of short background 
documents - Studies and Evaluation papers - was launched in 1991 . 
The papers are drawn from field experience and present relevant 
findings and reflections on 'work in progress'. Two new books were 
published: Sliapinii Tomorrow by Ruth Cohen which traces the efforts 
of the Foundation-supported Service Volunteered for All project in 
Trinidad and Tobago: and Proniotorcs Coiunmnitarios by Jani Brouwer 
and Sergio Martinic which explores some ol the many issues affecting 
community-based para-professional educators, particularly in Latin 
.^merica. 

Latin America was also (he settling for a ne\v Foundation video - Tlw 
Power to Chilli iic - which is based on the work of the Costa AtUhitiai 
project in Colombia, An iiour-long version of the documentary was 
made for Channel 4 television in the I K. and a Spanish-language 
version was broadcast on televisitin In Colombia. A half-hour version 
was also prepared in both Spanish and English for distribution by the 
Foundation. 

The Foundation collaborated with the Intermediate Technology 
De\elopment Group in the i K in the production of two books: Making 
iicaltli-carc fu/uipiiiciit and Skills f or Life. The first provides an 
illustrated step-by-step guide to making health care equipment using 
local materials, and the second looks at the experience of vocational 
training progjummes for young people in three developing countries - 
Nigeria. Trinidad and Malawi. 

Another collaboration, this time between the Foundalion, the 
Development Education Centre and the Community Education 
Development Centre in the i K. led to the production of a training pack 
for parents' groups. LLs ciiul the kids. The pack takes as its starting point 
the concept that parents do the best for their children and have detailed 
knowledge and understanding of them. It aims to help parents develop 
the skills and confidence to interact more effectively with their children 
and act as strong advocates for their children's needs and rights. 

A full list of publications and videos available from the Foundation can 
be found on page X 1 . 
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The challeiiRCS ahead 

Over I lie \ciir. analysis and reports from (irganisalions and inslilutions 
all over Ihe world have highlighted the challenges being laced by 
children, their families and their coinnuinities everywhere, CtMiflict 
continues in many countries, famine and malnutrition still hinders 
children's development, cholera and other preventable diseases are still 
causing unnecessary deaths and the wcMid's economic recession has hit 
children - among the most vulnerable of citi/.ens - hardest. 

Vol in the midst of these difficult situations, stories of courage, 
determination and resourcefulness continue to emerge as families and 
communities ()rganise to put the needs of their children first. As the 
evidence c(Mitinues to increase that investing in children makes 
ec(^n()mic and political as well as moral and educational sense, pressure 
iv; increasing on local and natitinal governments to also put children 
first. It is becoming clear that countries that invest more in their 
children will see them grow up better. These ctnmtries will also enterge 
stronger and nuire vital. They stand to reap many benetlts. not only lor 
the children, but lor society at large. 

The Bernard van Lxer Foundation plays only a very small part on such a 
world stage. Together with our pr()ject partners, we can help some 
ccMiinumiUes to find new wa\ s tif wtirking together in order to shape a 
better Wwuiv for their children. And again, together with our project 
partners, we can advocate k)r policies and practices that will enable 
more children to benefit. 

Rien van (Jendt 

R\ecuti\e Director 




Financial Report for 1991 M 



Where the numev ciunes iVoin 



'I'hc money spcm b\' the Bernard van Leer Fduiuialioii (B\ i.M conies 
niaiiily iVoin the Van Leer Group T'oundation (vl.cii-). basically a 
lH)kiing foundation'. These t\so Foundations have a eoninion objective. 
The \ i (]\ realises its ohjcciive by making Cunds available to the nvi \- 
These funds derive mainly from the dividends received I'rom Royal 
Packaging Industries Van Leer B.V (rim\ i.) in its capacity of .solo 
shareholder of the latter, as well as from the income out of other 
ins cstincnts. kim\ i. is a holding ciiinpaiiy u ith subsidiaries in s^mc 35 
connirics. all of which arc coiicerned with the manufacture of s'ariou.s 
lyjies of containers, packaging and closures. Apart from the funds the 
KVi.i- receives from the \ there are other liniitetl income sources 
from legacies etc. The income in U)X^}. l^)Wantl IWI were 
respectrveb Dfl. .^9.7. Dn.4().l million and 0(14! million, it is 
anticipated that the Foundation's income in 19^)2 \\ \\\ amount to 
approximately Dfl. 42.5 million. 



Where the money mje.s to 



The expenditure of the F-oundation is split in two ways. Pari of the 
mone\ is spent administering the prograi^nne. This inclutles the office 
in The Mague. the employment of some 50 staff members and a wide 
range of programme services (approximate!) Dll. 8 million). However, 
a far larger proportion of the expenditure goes to projects. The actual 
number of projects 11 actuates from year to year - this publication 
includes descriptions of 1 1 7 major projects currently being supported 
by the Fciundalion. Major projects are those which are supponed over a 
period of several years. 

When the I'ounclation's Board of Trustees approves a grant to a major 
project, a sum of money is earmarked which is expected to last 
throughout tlie duration of the proposed project, anything up to t1ve 
years. Thus, much of the money which is earmarked in a particular year 
is spent in later years. The sum which is available for earmarking each 
year is that which is made available by the \ i c.i- and by other sources. 

It should be notetl that a considerable proportion of the funds spent by 
projects is counterpart funtling which is provided by the partners with 
which the Foundation is working. This usually consists of a mixture of 
actual money, of physical facilities made available to a project, and of 
stall time and other services. In all. counterpart funding accounts for 
nearK as much as the Foundation itself contributes to projects. 
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Allocation of jirants 



The slalutcs of the Foumlalion slate thai -preference" will be given to 
work in countries where RP1\'L is established. However, this does nol 
mean ihai the Foundation nmst support projects in all these countries. 
But the practice is that the Foundation largely abides by this preference. 
There is no direct relationship belween the level of profits made in a 
countr>- and the level of Foundation spending in that country. The 
general principle adopted by the Fnnindation's Board of Trustees is one 
of redistribiilion from industrialised countri<'s to developing countries 
and the aim is eventually to allocate funds that 60 per cent of the 
total amouni available is <\^cl\\ in developing countries and 40 per cent 
in indusirialised counlrics. Over the three-year period 1989 to 1991. this 
division of funtls was almost achieved, with per cent of funds 
earmarked lor projects in developing countries and 42 per cent for those 
in industrialised countries, according to the United Nations 
ciassil'ieations. 

The following table lists the amouni. by country, eamiarked by the 
Foundation in 1989. 1990 antl 199i. The table refers to sums which 
were earmarked tiuring these three years and not to sums which were 
spent. Thus the countries shown in the table do not coincide precisely 
w ilh the countries listetl in the later part of this report. 
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Total earmarked 1989 through 1991 in millions of Dfl. 



Country 


1989 


1990 


1901 


Total 


Percentage 










(1989-1991) 


Argentina 




.8 


.3 


1.1 


1.3 


Aruba 




.4 




.4 


.5 


Australia 




1.4 


.6 


2.0 


2.2 


Belgium 




.4 


1.5 


1.8 


2S) 


Botswana 






<().l 


<0.l 


.1 


Brazil 


2.7 


4.7 


1.6 


8.9 


9.9 


Chile 


.4 


.9 


1 6 


2.9 


3.3 


China 




2 


1.0 


1.1 


1.3 


C(^lonihia 


.4 




1.2 


1.6 


1.8 


Dominica 


.6 






.6 


.6 


RI Salvador 


.1 


.1 


.7 


.8 


.9 


Prance 


1.5 


.9 


.1 


2.4 


2.7 


Germany 






.6 


.6 


.7 


(iLiateniala 






.9 


.9 


l.n 


Indoncsii! 


.1 






.1 


.1 


Ireland 


.3 




.7 


1.2 


1.3 


Israel 


.7 


2.3 


3.1 


6.2 


6.8 


Italy 


1.2 


.9 




2.3 


2.6 


Jamaica 


1.4 


1.3 


<().! 


2.7 


3.0 


Japan 


1.2 






1.2 


1.3 


Kenya 


IJ 


1.3 




2.4 


2.6 


Lesotho 




.1 




.1 


.1 


Malaysia 




<().! 




.3 


.4 


Mexico 


.3 


2.4 




2.7 


3.0 


Mc^rocco 


.1 


1.2 


<0.i 


1.3 


1.4 


Mo/a mhi que 




.7 


<().l 


.7 


.8 


Namibia 






.1 


.1 


.1 


Netherlands 












Antilles 








.9 


1.0 


Netherlands 


2 J 


1.2 




3.6 


3.9 


New Zealand 






.s 


.8 


.8 


Nicaragua 


1.3 


.6 


.3 


2 2 


2.5 


Nigeria 


<().l 




2.0 


2 2 


2,4 


Peru 


1.3 


.1 




1.3 


1.5 


Portugal 


<().l 


.8 


.3 


1.2 


1.3 


Singapore 


1.9 






1.9 


2.1 


South AlVica 


.8 


3.S 


<().! 


4.7 


5.2 


Spain 


1.4 




<().! 


1.4 


1.6 


Suriname 




.1 




.1 


.1 


Swaziland 


.5 






.5 


.6 


Sweden 


.1 


<0.| 




.1 


.1 


Thailand 




<().! 


<().! 


<().l 


<0.l 


Trinidad 8c Tobago 


1.4 


L2 




2.6 


2.9 


United Kingdom 


2.5 


1.3 


1.2 


5.0 


5.5 



r 



Country 



1989 1990 



1991 Total Purcentajie 

(1989-1^91) 



VSA 2.1 3.7 2.0 7.8 8.6 

Vcnc/uela .2 .3 .6 i.l 1.2 

Zimbabsse 2.1 <().! .2 2.4 2.6 



Special grants 

Refugees 

Miscellaneous ,1 <().! <0.1 



.0 .9 .4 2.3 2.5 

1.5 1.7 



Sub-iiUal 

on. millions 31.7 36.0 22.5 90.2 KKU) 



Programme support 

Programme 

support projects 2.5 .4 .9 3.7 

Special projects ,6 .4 .4 1.4 

Total Dll. millions 34.S 36.S 23.7 95.3 
< = less than 
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Major projects ^ 



Argentina 

Universidad Nucionul dc San Luis 

Proyet to Cruz del Snr 1 - 1 994 

The lown ol'Saii Ij.iis, like nian\ Dihcrs in Aiiiciiliiui, is cxpcriciK'int: uii 
cnoinuius giDwlh in popiilalion bcciuisc of nilgialinn iVmii rural areas. 
Over SO.OOO niigraiils live in shaiily lowiis wliicli lack iiuisi basic 
anieniiies iiiclutHiva heallh and cducaiion services. The luliicaiion 
Deparimciu ol'ihe Uni\ crsily of San Luis, wurkint: ss iih conmiuniiy 
members in ihe three poorest han ios. has establishetl centres w here 
activities arc oriianisoil I'or children anti atlults. Loeal mothers, (rained 
as aninunloras, prox itle support to laniilies antl (heir chiklren antl the 
programme inclutles cciiicational. health and niitri(it)nal aspects, The 
tlcvclopment of an carK' chiklhooil resource and training centre is 
[ilanned. 

Obispudo fie Viednia (Bishopric of Viedma) 

Mapuche chiklren 1992 - 1994 

The province of Rio Negro, in soiKbern Argentina, is home to 1 LOOO 
children of (he intligcnous Mapuche group. The Ma|niche laniilies that 
live on the outskirts of the town of Bariloche are among the most 
tlisatlvantagetl people in the country. There is a high rate of 
unemployment among the Mapuche, antl the social services are unable 
to provitle them with atlet|uate assistance. I^oor health and nutritional 
status among the children is common . antl the lack of facilities Icatls to 
a high percentage of dropouts among those Mapuche chiklren who do 
reach school. The Vicuria dc la I'ri/icrniJdiL an established organisation 
that coordinates social programmes in the Rio Negro Province, was 
approached by a Mapuche mothers* associatit)n in Bariloche (o 
implement a project ftir early childhood development, 'fhc prt)ject. with 
I'ountlation support, w ill increase mothers' skills in chiltl care antl 
devekipinent, help families make use of existing early chiltlhootl 
resources, develop a culturally rele\ant training programme for parents 
antl prtuluce educational materials. A non-ftirmal tlay care centre will be 
set up antl run by vt)lunteer mtithers for 100 chiklren under eight years 
of ago. 



Obrn daretiaiia para el Desarrollo ((x L vi)i:) 

(C larcliana IVojcci (or l)cvclo[iniciU> 



The Kolla. one ol lhc cDunliA 's 17 iiuliiiciious peoples, live in ilispcrscil 
rural coiiinmnilics in ihc inoiiiilainous area of I Uianialuiaea in norllicrn 
Argeniina. diildren reaeliing piintiirN seliool expcrienee learning 
dillieullies tine lo problems orculUira! adjiislnienl antl ihe tlropoiil rale 
among Kolla eliiklreii is fifi per eenl. u( i has wt)rked among rural 
Kolla families since ihe early l^-)K()s and iiou, with rnnnidalion support, 
is running a projeei lor pre-sehool elnklren in M) eoinmuniiies in 
llniunahuaea. nt i \\n w ill \soik u ilh molhers lo promote earlv 
childhood siimulaiion. develop culluralK rele\aiil educalitnial loys and 
learning materials \shich uill he produced at connnnnitN centres hy 
sNomen and adolcseents and help coniinunities develop income 
generating activ ities. The project ill tiain local womei: as para- 
[irolcssionals to he respoiisihlc It)!" comnuniitN ontreach, home visiting, 
and cooidinating clnldren\ health and learning activities with the local 
autlu)rities. The project wiW iiiitialh reach ^M5 lamilies uith L.'^OO 
children uiulereignt \ears old, 

Aruba 



Fundashon \\\ Nos Muchanan if-or Our Children l-oimdation) 

1 1 ( I C'otirdinalion IWl - \W 

ami hilbrmalion Centre 

The island o\' Aruha aeliie\etl separate political status from the 
Netherlands Antilles in l^)Sf». At that time, and until 1^)<S9. a 
l-oundation-sup|)orietl projeei incUuled early cliklhooti deselo[imenl 
wovk in all the ishuuK. The labour market of Aruba is dominaied by a 
demand lor uonien workers. \el there are lew resources outside the 
lu)me lor Ntnmg chiklren sshosc mothers are lorceti lo work unsocial 
hours in the tourist industry, i'wnlashon Pa Sas Mm hanan is focusing 
o\\ childien aged 0-4 years, li is organising training for staff ol existing 
child care facilities: ami developing training materials forjxuents and 
other caregivers. It also seeks to influence public opinion by 
highlighling ihe ncetls of \oung children among policy makers with the 
aim of pulling these issuer t)n the island's agemla. 



Kolla lamily support 
neluorks 
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Australia 



Dniversitv of Newcastle (loi nici l\ the 1 liinicr liisiiiiiic of I lijjlicr lidiicaiiom 
Cariivaiicliiklivii projoc! PJS<S - 1W4 




Due lo llic severe eeoiioiiiie (.leiiiessioi) ol ilie iasi lew xears. Ihe luiinber 
oT people l;\ int! in earavan parks in Aiisiralia luis iireail\' inereased and 
ihe iiovernnieiil is lacinji (lie plieiionienoii oi a seeoiul generalioii o\' 
caravan park dwellers. Siir\evs on ihe elTeels t)!' caravan parks on 
children, describe children as i)rien being iinsociaiile. (iiiused lo pla\". 
and nol adwinced In \erbal skills. In the I Uinlcr Valley region of New 
Soulh Wales ihe C\ira\an children projecl rinis a proiiranmie Tor 
children and faniilies in I 7 caravan parks. B\ pro\ Iding irainlng and 
su|ipor( l\)r local parents' groups and park nianagenienls lo operate 
playgrou|)s. al'ler school programmes and parenl educalion programmes, 
ihe projecl is improving (he young children's social, emolional and 
physical skills, il also helps paieiils U) work logelher lo impro\e Ihe 
parks' living condiiions anil use Ihe available cducaiional and heallh 
services. *i1ic projecl plans lo eMend ihe prograniine lo oilier caravan 
parks in ihe gn'aicr Sulne\ area, and disscniinale ils work lo jiarks 
across .'Viistrana. 



Contact Incorporated 

(onUKM children's moiiile P^S7 



The small and scailered populalion in ihe remole aieas (ouiback) of I he 
norlb-wesl quaiicr ol' New Siiulh Wales and soulli-w^si Queensland 
lacks dirccl access lo heallh. cducaiional and >ocia! services. The 
problems of isolated families, already subject to evlreinc climatic 
condiiions, and economic and cultural deprivation, have been 
evacerbaied by the recession that has cripjiled Australian agriculture 
and mining. The innovaii\e mobile resource unit, set up in the project's 
lirsi phase, provides isolated young children and their parents with early 
childhood educalion through home visiting and playgroup programmes, 
which is complenieiiled by a dail\ radio programme. In the current 
pliase, the programmes' scope and outreach are being further 
developed, w ith cni|ihasjs on support Ibr parents and other caregivers, 
upgrading and oMcnsion of audio-vi .iial resources, and training of 
mobile unit stall*. A network of all mobile units scrvinu the tli\ eise 
population of rural Australia is also being coordinated. 



Belgium 



\orminji.sctMitrum xmr de Bejieleidin^ \an het Jonj^e Kind (v/wiM 

(Ceiurc lor Training in ihc Care of ihc Young Child) 

l-lcniish Training and . 9X5 - 1 ^)92 

Rc source (Vnirc 

The Training and Resource Cenire. operating ihroughoul the Flemish 
pan ol' Belgium, provitles training, support and inlonnaiion services to 
childniinders. organisations and government bodies working with 
children aged 0-3 years. It particularly targets the 2,000 or so officially 
reiiistcret! and supervised childniinders who look after children in their 
own homes. The Centre also reaches a large number of interested 
people through a w ide range of courses, lelerence materials, data banks, 
audio- visual aids, games and a regular niaga/ine - KUIa - that covers 
issues concerning young children. 




Pro\incic Liiid)ur|». Dienst \oor Onthaai (Jastarbeiders 

(Province of Limburg. Service for Immigrant Cuiest Workers) 

School and lainilN l^SS- IW5 

I hc influx of immigrant labour since the 193()s means that there are 
now se\en distinct nationalit) groups in the Limburg coal mining areas. 
None or the groups have Belgian nationality, and they tend to live 
w ithin their own language groups. UnempUnnicnt rates arc rising as 
coal mines arc being closed, and action is being taken on seveial fronts 
to a\oid the emergence of a totalis marginalised community. This 
piDjcct is workiuL' w nil pro-school centres and teachers to develop an 
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understanding of the children's cuhure. and with parents and the 
Cdninuinity to strengthen the educational capacity of ininiigrant 
families, h pres ides an education programme for women which 
includes topics such as child care, stimulation, nutrition and health 
education. 

La Coinmunaute Franqaise (the French community) and Iniversite de Liege 

ix c t: Networks 1991 - 1994 

The collapse of Belgium's hea\ y industry base in recent years has led to 
changes in ihc country's social and economic life that have mostly 
affected the French speaking part of Belgium. In ten years the numher 
of people living on minimum wages has more than tripled, and the 
number of households living below the poverty line has greatly 
increased. Existing social services for childrci and I'amilies often do not 
cater to the needs of family life today, where many parents work shifts, 
mothers often work outside the home and one parent families are 
common. The project will concentrate on impro\ ing the quality of 
existing services and on encouraging disadvantaged and immigrant 
I'amilies to make use of these services. Local networks will be 
established to I'acilitate cooperation between education, health, and 
social services to better meet the needs of families. The project will 
tlevelop a resource base to document its new approaches, and to 
develop educational materials and training programmes m support of 
the local networks. 



Botswana 



Kuru De>el()pinent Trust 



San Pre-school and 
Child De\elopmeiit 



Touramme 



1091 - 1993 

The .San people, popularly called Bushmen, have lived in large parts of 
southern Africa for thousands of years. With the increase of southern 
Africa's population o\er the last few centuries and the growth of 
commercial faniiing. the San have been pushed into semi-desert areas 
and have lost much of the land that they occupied. The Kuru 
DevelopmenJ Trust has long experience in working towards improving 
coiulitions for Botswana's 2.^.()()() San. who often live in isolated 
hamlets or squat on large-scale cattle farms, and who arc losing their 
traditional way of life. The Trust runs a pie -school in the town of D'Kar 
in western Botswana, five pre-scl^ools in other settlements and one farm 
pre-school; altogether reaching appro.\imatel> 320 children. With 
F'oundation support, the Trust is now undertaking in-ser\ice teacher 
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iraitiing for pai;i-pmrcssional prc-school worker^, and is setiinu up 
gioupsVor molhers and diildrcn in wliicli topics such as licallh, 
nuli iiion and child rearing practices can be discussed. 

Brazil 



Universidade Federal do Parana 

Fmjcfo Aram wia I ^S5 - 1 

More lhan 1 ()().()()() children aged 0-6 in Ciuiiiba. indusirial capital of 
ihe Slaie of Parana, arc in need ol da) care. In a lirsi phase liie project 
de\ eloped training schemes lor teachers, student monitors and workers 
and administrators of creches, with a particular focus on acti\ilies for 
children aged 4-6. The theme-oriented training encouraged the 
development of creative learning materials and activities relevant to 
local realities auLl culture. In a new phase, with continued support by 
the municipalities oi C^n itiba and Rio Branco do Sui. the project is 
helpiniz to develop an integrated approach to the care of children aged 
0-6. This approach includes the involvement of parents and families and 
the setting up of a Resource Centre at the University for training, 
developing of teaching and learning materials, research and evaluation. 





(loverno do Kstudo Ac Pernambuco. Secretaria dc F^duca<;a6 

(Pcrnainbiico State. Educalion Departnieni) 



Profcio Arco-iris 



iyS4- 



The project works in the shanty tovsns nf Recife and some of the 
depressed interior regions of Pernaiiihuco, one of Brazil's poorest 
States. Working through four regional training and resource centres, il 
provides training and support for teachers and supervisors from pre- 
scliool to llie fourth grade of priinary school throughout the region. 
Both through the training prograninie and 1 1 community-based creches 
of the Social Welfare Department and the Municipality, strategies are 
promoted that can be practically applied at the local level: parent 
education activities including adult literacy; teacher retraining; and 
training para-professionals from the municipal education network in the 
health, stinuilation and psychological and physical development of 
\cHini2 children. 
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ERIC 



Uiiiversidade Federal do Santa Maria 



CmuKU Rural ii)87- 1994 

^ Tlie rural southern stale of Rio Grande do Sul has very potir education 

provision. There are high drop-out rates from priniar) schools, and 
early childhood programmes are virtually non-existent. Flexible, 
conimanity-bascd pre-school centres for children aged 3 to 6 years have 
been set up by the Federal University, in cooperation with the 
Municipality of Santa Maria, in Trcs Barras, a disadvantaged and 
isolated rural community near Santa Maria. The Municipality is 
working 1(1 upgrade teachers and child care workers, and provide them 
with a support^systcm. Small schools are gradually being phased out in 
favour of larger 'nucleus' schools in order to stimulate parental and 
community support. Mothers' groups are being set up to work in the 
schools and in home-based care. The programme focuses on earl\- 
stimulation, health, hygiene and nutrition. Education materials are being 
developed to facilitate parents' activities with their children at home. 

Funda<;ao Fe e Ale^ria do Brasil, Regional Rio de .Janeiro 

(Fe and Alcgria Foundation of Brazil, Rio de Janeiro Regional Oil ice) 



Community creches 1987 - 1994 

People living in squalid conditions in \Uc fav('l(is of Rio de Janeiro have 
faced the consequences of a worsening economic situation in the 
country. Large numbers of children work in the streets to supplement 
their families' incomes, and da>* care is a problem for the mothers who 
have to go out to work. The project has de\ eloped a number of 
community-based creches run by mothers which it now works through. 
The mothers are given In-service training and they in turn become 
miduplk adorcs - trainers for the rest of the community. In addition to 
improving the educational quality of the centres, emphasis is placed on 
health, nutrition and training for comnuinity leadership. Increasingly, 
loo, advocacy work for children and adolescents is becoming more of a 
priority. A sub-project has also started, coordinated by Fe e Alegria's 
head office in Sao Paulo, to disseminate the experience of the work in 
Rio to other Fe e Alegria offices throughout the country. 

Funda(^ar) Fe c AlcRria do Brasil, Regional Rio de Janeiro 

(Fe and Alegria Foundation of Brazil, Rio dc Janeiro Regional Ollice) 



Community health projeci 1 989 - 1994 

(In association with the S-K Foundation, The Netherlands) 

This project is linked to the Community Creches project in Rio de 

Janeiro (see above) and runs parallel activities in the field of community 



hcalih. WDiiion U'ony fuvclas arc trained as para-prof cssional health 
workers to work with the monitors in the ereches and also with parents. 
The main emphasis is on preventive aspeets of primary healtli care but 
the para-prolessional heahli workers are also trained to diagnose and 
treat common diseases. Theme-based meetings are organised lor 
coninninits -based groups on topics such as women's health, public 
- . ." ^ health and prevention, how to recognise and deal with common 

diseases, and the need for regular growth monitoring and immunisation 
of children. 

Centro Populai* de Cultura e Deseiivolviniento (cpcn) (Centre for Culture and Dc\clopnient) 

Semeniinha m\ - IW4 

Minas Gerais is a large, wealth) state in south east Brazil. It has always 
attracted migrant families who have found livelihoods in gold and 
preci(His metal mining, ranching, farming and industry. However, 
development and government provision have not been able to keep pace 
with the needs of the jioor lamilies in the interior of the state, and many 
of these families are migrating to \hc fnvclas of the urban areas, cpcn is 
setting up community-based initiatives in favclas oftw'o small urban 
centres in the area ol'cliiki development which are run by monitors 
from the et)mmuni(ies. The jiroject's emphasis lies in creating suitable 
envirt)nments to stimulate children and prepare them for their future 
schot^l years. Work w ith older siblings in child-to-child care and the 
production of educational materials are also components of the project. 




Ass()cia(;a6 Movimento E(luca(;a6 Popular Integral Paulo En^lert (ami j'PK) 

(The Paulo Englcn Association lor Popular Integrated Etiueation) 



Mobilising for children 1992 - 1995 

In addition to the work of the Semcntinha project (see above) other non- 
governmental organisations (ncjos) arc active in child development 
Initiatives in Minas CJerais state. a\u:imm: - a well-known ncjo based in 
the state's capital. Bclo Hori/onie ~ has a long history of w orking v\ ith 
grassrcHHs organisations and is providing training support to three other 
community-based NGOs that are working with some lO.OOO children and 
more than'oOO child care workers. The training strategy emphasises 
self-reliance and communit\ participation, and much of the training is 
on-site, .wii-.l't'i- also plans to develop publications and seminars which 
w ill help to advocate for children. 

Pastoral da Crianga (Pastoral of the Child) 

1990- 1992 

The Pastoral da Ciiam^a. a non-governmental organisation, has 
developed an effective 'botiom-up' approach. lo working in poor 
communities, based on families* needs and experiences, and community 
action. Much of the work uses existing church groups to share 
infonnation. Previously, its childcare programmes have concentrated on 
ch dd sursival in an effort to meet urgent needs. The Pa si oral Jo 
Crian(,a is now. with Foundation support, expanding its activities to 
inciiide child developmeni. This programme concentrates on training 
community leaders to carry out maternal education. co\ering such 
topics as health, breastfeeding, and early stimulation. In cases where the 
community leaders arc illiterate, they will work logetherwith a literate 
helper who is often one of their children. Educational materials will be 
developed for illiterate and semi-literate parents. Community leaders 
will be trained in small groups, the training being constantly revised in 
direct response to the needs of the field. 

Prefeitura Municipal do Natal, Secretan'a de Kduca(;ao (Cit\ of Natal. Education Department) 

Projcio Rcis Mai^ns 1 9K6 - 1 994 

L.ess than a third of Natal's priniar> school age children attend school, 
and the gap is even wider for the pre-school age group. Only 6,()()() of 
the city's children aged 4 to 6 years participate in early 

childhood programmes, and there arc no services for those under four. 
In its sccontl phase, the project has made use of a well-established early 
childhood education centre as a resource and training centre for 
professionals antl para-professionals working with children aged zero to 
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Early stimulation and 
education in 
disadvantaged 
communities 





ciglu. !l is clisseruinaling ils learning aiul resource lualcrials ihroughout 
Natal city, focusing on ihe needs of three low -incoiue areas. The 
nninicipalily. in cooperation with non-governnicnlal organisations, has 
also begun a development programme in a day care centre in Guarapes, 
a siianty town on the outskirts of (he city, ant! is experimenting with 
programmes on local community radio to reach more families with 
advice on health, education and general community development 
concerns. 

Secretarj'a de Kdiica(;a6, (Jovcrnt) do Kstado de !*ernaml)uco 

(Pemambuco State Kducation Depart menti 

Zona (Id Mala - \ 

(In association with the S-K T'ountlation, The Nethcrlaiuls) 
Zona da Mata is an area of pri\'ately owned large sugarcane 
plantations, hs 1 .2 niillioi^ inliahitaiUs earn a minimui]i income as 
seasonal workers on the plantations. Living conditions are scjualid, and 
the many health problems affect the physical and mental development 
of the children, most of wlu)m suffer from malnutrition. The infant 
mortality and birth rates are high. Recently the State government has 
been trying lo improve the coiulitions in Zona da Mata: land has been 
made available to the workers for their own food production, and work 
has begun on creating educational, literacy and health jirogramines. 
With Foundation support, the State government has started an early 
education programme. Pre- schools have been set up with the dual 
purpose of providing earl> stimulation for the children, and health and 
materiial education for the parents. The project will also work through 
two Knukulcs popuUn'cs (popular units) situated in low-cost buildings 
that incorporate a health post pre -school, adult education facilities, 
meeting room and cooperative shop. 



Chile 



Centro de K.studios y Atcncion del Mno y ia Mujer (( k\mm) 

(Centre for Studies and (*arc of Cliikiren and Women) 

Alternative earl \ - \ 

educat ion programn^e 

c-i-.-\\i\t, a non-governmental organisation, hopes to improve the life 
chances of children living in marginal areas of Santiago by providing 
them with the opportunity to go to pre-school. ci-.wiM works in these 
areas of the city helping mothers and communities to set up their own 
pre-school facilities. Fifteen community-run pre-schools have been 
established in jieople's own homes and centres. Mothers receive 
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ERIC 



training lo work with llic children mul run ihc prc-scliools wiih 
otvasi(MKil supporl from h amm. To calcr lor children of working 
mollicrs. ihc projcci is now involving lulolcsccnis iuul griuul mot hers as 
jiara-profcssionals to care lor ihcni. 

Fundacicin Nacionai para el DesarroIK) Intej^ral del Menor (ivh:(JK\) 

(National Ftnuulation lor the Integrated Development ol"ihe Child) 

Ccnnvs Ahicrios m\ - 1W4 

i\ttA;R'\. \\ ith Foundation supporl. is starling a project t(^ upgrade its 
day care centres in urban antl rural areas, and in the capital city 
Santiago. The project will concentrate on lour components; curriculum 
ilev'clopmcnt. parental involvement, a leeiling pr(\aramnK'. ant! staff 
training. F^ara-professional pre-sehool wiirkers and parents \ull receive 
training on child development, early stimulation and the role of the 
family in the child's development. The project will .dso tlevolop 
contacts with other organisations working m the field of child 
development. 

Centre) de Investigaeion y Dcsarrollo dc Kducacion (t ii)t:) 

(Centre for Research and De\elo|iment in lidueation) 

lt)C)i _ it)C)4 

'I he suburb of Conchali. lying to the north t»f Santiago, has a pc^pulation 
of 4()().()()() people. Man\ of these people are immigrants from rural 
areas who come to the cit\' in search of casual labour. Over 40 per cent 
of jirimary school children in Conchali repeat the first year of school 
antl ultiniateK tirop out. The project is working with parents, teachers 
ami the municipality to prepare the children in their transi.ion from pre- 
school to primary school, It will train early chiUIhood workers and 
primary school teachers to enable them to work better with childrei^ 
from Unv- income la mi lies, and will encourage parents and eomnunVity 
members to under-itantl the importance of the home environment in a 
ehilcfs development. 

Proj^rama Interdisciplinario de Investij^aciones en Kdiicaeion (imii-:) 

thUerdisciplinary Progran^me for Research in f{ducati(Mi) 

Rural families W2 - IWS 

l-amilies in the S(Hithern OTliggins region of Chile live in extreme 
p(nerty, F-amily financial difficulties mean that most womcMi need to 
kK)k for work outside the home, forcing mothers to leave their young 
children behind. Povert\. social isolation and the disappearing 
traditional extended familv place many young children at risk. The 
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project will work with families to encourage an understanding of child 
development and early stimulation. Local mothers and adolescents will 
he trained as para-professionals. They will nin a community-based day 
care centre, be responsible for home visiting and will in turn train and 
support other mothers and adolescents. The project will devise 
culturally appropriate educational and training materials for children, 
parents and para-professionals. 

Red Latinoamericana de Informacion y Documentacion en Educaciun (Ri:i)i c) 

(Lalin-American Network for Information and Documentation 
in Education) 



Dissemination of 
innovative practice in 
ixvi; in Latin America 



1991 - 1992 

C'lut: (see above) established rudic as a coordination centre some years 
ago to act as an educational information and documentation network for 
Latin America and the Caribbean, At present RKDIC, operating through 
27 centres in the region, has an extensive database of documentation on 
education mostly derived from universities and research institutes, 
RtCDi c is now expanding its activities to gather infomiation from field- 
based experience in the informal sector on innovative approaches in 
early childhood development. Centres in Chile, Peru, Mexico, 
Guatemala and Nicaragua will collect information in their own 
countries. The data collected will be disseminated throughout the 
region. 



China (People's Republic) 



Central Institute of Educational Research inv.R) 



Hcbci pre-school 
programme 



1988 -1994 




As 80 percent of China's population lives in 
rural areas, c iKR is running a project which 
concentrates on pre-school efforts in this 
sector. In its previous phase the project 
focused on training teacher trainers, reaching 
over 50,000 children and parents in 2,000 
villages in Hcbei Province. It compiled 
teaching materials, canned out its work in 
experimental sites and set up parents' 
schools. The experience gained by the project 
was used to design a basic package 
combining family, collective and rural pre- 
school education and includes teacher 
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training and curriculum design. The package was devised in such a way 
that it can he easily replicated all over the country. The project is 
expanding its activities into new rural areas of Hebci and Gui/.hou 
Provinces, and hopes to advocate similar work for the rest of the 
country. Activities at local in-service teacher training schools will 
enable training of rural prc-sehool teachers, and a national resource 
centre for rural pre-school education will be set up. The project will 
also promote its work nationally through the media. 




Colombia 



Universidad del Norte 

Infom Ui y ( 'cilUhcl dc vida 1 99 1 - 1 995 
(Infancy and quality of life) 

Building on the experience of work with prc-sehool children in the 
Costa Atlantica region of the country since 1977, the Universidad del 
Norte, together with the Colombian Institute for Family Welfare (icbf), 
is collaborating in a new project to improve home-based care and 
attention for infants and children from birth to three years of age. The 
project will work in various villages to develop, lest and refine a 
method of working with the young children and materials to assist in 

BESTCCPYAIMEIE^" 




this work. Particular atientioii will 
be paid to iiicrcasint; the 
involvement oj' parents ant! 
eoninuniit)' members in the 
activities with children. 
Organisations with expertise in 
income generating activities will 
be contacted lo enhance the 
impact of the project's 
educational work by increasing 
llie economic base of the families 
anil com 111 unity. The pri\ject team 
at the University will alsii be 
involved in training the staff of 
the KMil at various levels, h is 
intended to develop a network of 
selectetl universities and 
mobilise them to establish 
similar programmes within the 
rciiion antl nationally. 



Centro Intcrnacional de F^diicacion y Dcsarrollt) Huinano {( indk) 

(International Centre for l£tiucation antl Human Development} 

ciNDi- Resource antl 1^87- 1W2 

Documentation Centre 

('lsi)i-.\ work in the information f ield is loriified by practical project 
work in highly disadv antaged rural areas in Colombia. It has set up 
early chiltlliooti development resource and tltx'umentation centres in 
three cities. The centres ct)lla(e. extract and circulate rept>rts. articles 
antl other specialised materials. ciSDi-. also organises wt>rksht)ps it) 
disseminate relevant experience that has been developed both within the 
netwt)rk of I'oundation-supporled prtijects and by other prt)jects and 
institutions working in the field tif early chiltlliooti development in 
Latin America. 

Dcparlamento Adniinistratlvo de Bienestar Social (Department of Sncial Welfare) 

Ciudad Bolivar 1^)S8- m2 

In eight areas of Bogota which have been designated as being in need of 
special attention, neighbourhood centres icasa.K vccinalcs) have been 
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tlcvolopctl \\)V pro-school children. The projecl has hurotliiccd a irahiiiiii 
prograiuiiie Tor the slalTaiul vohiiueers ol'lhese cenlres lo improve ihe 
qiiahiy oretlucaiion ami care Tor pre-school chiUhen. The iraining 
programme operates partl>' Ihrough seminars ami \Korkshops ami partly 
through In-service acti\ilies. Parent etlucaii(^n programmes to liring 
about better health and nutritional contlitions lor childien arc also 
organised, and efforts arc being made to promote greater comnumity 
participation in the casd.s vcciiuilcs, 



The Social Centre 



Dominica 



ChiKIrcn of atlolcscciu 
parents 



Children of street vendors I - 




lt)S6- 1^)^)2 

'I'lie prt\iect is aimed at teenagers on an island w here 35 per cent of llie 
population is aged under 2(1 and nearly half the female population are 
single parents, 'I'he ohJccti\c is lo iiiipro\c the knowledge and skills of 
teenagers - with or w ilhout children in child development, self- 
awareness, health and nutrition. There is a centrally- based programme 
at tiie Social Centre in Roseau, where creche facilities are availalile. and 
an outreach programme for teenagers living in rural areas. While most 
of the participants arc young nun hers, wherever possible their families 
and the children's fathers are also in\olvcd. Courses arc als(i a\ a liable 
lo prepare young people ior eniplo\mcnt or small business activities. 

El Salvador 



Street vendors in the capital city, San Salvador, belong to the poorest 
groups in society. Most arc women heading single parent families, who 
try to make a meagre living by selling fruit and vegetables. Tiie children 
usually accompany their mothers to the market, where they have little 
chance to play or to learn. Most of the children do not attend primary 
school, and start working themselves by the age of seven. During its 
first phase, the project established a Child Development Centre a short 
distance from the central market of Soyapango. and w as able to set up a 
second centre in the neighbourhood of Mejicanos. E^otb centres provitle 
a day care prograniiiie for the children and try to involve the mothers in 
various aspects of the operation of the centres. In its current phase, the 
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prtijcci will refine the 
eilueational jim^iraniiiie for ilie 
children, develop an education 
and training jirograninie for 
mothers in nutrhion, lieahh and 
early stimulation methods, and 
provide training in business 
mana\:ement and financial 
ailniinistration for the mothers, 
as well as expanding its 
outreach to more families and 
children. 



(Jose vSimeon Canas Central American University) 

Parent education I'^m - IW 

programme 

The social services department of the Unlversitiad Ccntro-Anicricana 
(icA) has developed a communlly-hased parent education programme 
in three marginal areas tif San Salvador. Local people liave been 
identified and traineil to work with parents of >oung children tt) help 
them to understand the importance of the educai'onal, social and 
physical development of their children and what, ni the light of 
prevailing eomlitiims they can do to improve it. Materials have been 
developed which focus on issues related tt) physical and mental health, 
nutrition, early stiniuiatitin and literacy. The recently established Centre 
for Educational Research is taking responsibility for the continued 
implementation oi' the projec* The Centre intends to analyse the 
situation of prc-schot)I children and further develop and apply 
appropriate strategies and prograninics. 

France 



Association Collectits Knfants- Parents Profcssionnels ( \('i:iM») 

(The Association of Children, Parents and Professionals) 

F^ircnt-run prc-school m(^ - 1 992 
centres 

■\('i:iM* is a national federation of over 700 da\ care eentres initiated and 
managed by parents, where parents and professionals work together on 
a partnership basis. In a first phase the project set up pilot eentres in 
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four different types of community where immigrant and indigenous 
parents and child care professionals are together managing and running 
varied fomis of child care facilities as well as setting up links wiih other 
local services. In a second phase, the project is disseminating its 
approach at local, regional and national levels. More than twelve new 
centres have been opened and acepp receives regular requests for 
support, advice and training in setting up still more of these self- 
sustained creches pareniales in disadvantaged areas. aCEPp's training 
strategy works at two levels: directly with the creches on how to set up 
and niaintain a parent-run facility: and through training of professionals, 
parents and local policy makers. Also on a national level, aCEPP is 
undertaking advocacy on behalf of young children in social intervention 
and prevention programmes and influencing policies to ensure that the 
necessity of parenla* ^^volvement is accepted and to enhance the 
process of social in -.e.ation for disadvantaged families, 

Relais Knfants-Farent.s (kkf) (Parent-Children Liaison) 

Cellule \aiioiuil l^M)- \ W 

kt:P w as csiablishcd in 1 9S6 to conccnlrale on the specific needs and 
interests of children who are abruptly separated from their parents 
because of imprisonment. Work is undertaken in prisons with mothers 
and fathers; with institutions and families that are caring for the 
children: and with judges and administrators and staff of prisons. With 
the support of the Foundation. RFP is creating a Cellule National which 
has a support and coordination function for regional groups. The 
objectives include training, evaluation and research as well as advocacy 
in order to inform the public and policy makers about the needs of the 
UO.OOO or so children and their parents whose circumstances are 
generally misunderstood or even ignored. 



Germany 

Forschunj^sj^ruppe .Modellprojekt - 'Research Group for Model Projects) 

Turkish children 1^X5- m5 

and mothers 

In prc\ ious phases the project has worked to help immigrant tamilics. 
most of whom arc of Turkish origin, integrate into the host societ). 
Integration has been difficult, especially for young children and their 
mothers. The project team, guided by the needs of the immigrant 
population, initiated activities including home visits, mother and child 
school entry groups, literacy classes. German language classes and 
courses about health and nutrition. These activities were centred in a 
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priiiuu'} sclu)ol ill Gclsoiikirclicn and the project's work hocaiiie n 
nuKicl for other schools w iiii minority uroiip popiiUuions. As such ercat 
interest [uis been shown in the work ol* the project, the team is now 
trying to devise ways ofreachinii a national audience by refininii 
strategies Tor working with minority I'amihes and promoting 
understanding of issues related lo immigrant groups. Materials on the 
e\pericnces ol' the project and the cultural [practices of the migrant 
community will be produced. The project will address its activities to 
minoritN' Tamil ics. educators, policy makers and the general public. 



Guatemala 



I M( KK 



Coninnniit) support \^)^)\ - 

for urban children 

C)ver onc-lhird of (iuatemala Cit\ \ two milli(Mi inhabitants live in 
stjiiatter areas: a quarlcr (^f them are chiUlren under six \ ears. The low 
scr\ ices in the squatter areas arc overburdened and w ill become more so 
as migration from rural areas continues. In 1^)S1 the go\ ernnicnl set np 
c'()!NM\ an inter-institutional comniittcc for disadvantaged areas, with 
funding from i MCl i- antl Mcdic'uw sans Fnnuicn's, to work with 
disadvantaged urban communities towards improving theii" li\'ing 
cniulilions. integrated apjiroach includes providing amenities, 

training health w(^rkers and running literacy courses. The Fouiuiation is 
supporting cois \v to add a child dev elopment project to its work. The 
project w ill de\elop home-based da\ care ser\ices and train local 
women to become carers, or tmulrcs (iiiJaJcivs. The mothers will take 




Ireland 



logher Prc-School and Fiunils Centre 
Toghor Faniil) Centre l^Sy - m5 

The Tt)gher area ol ihe eit\ of Cork comprises public housing eslates 
and a population \siih an uneniploytnenr rate abo\ e 50 per cent. A pre- 
school, set up in lt>73. k'catne llie basis for the Toghcr Family Centre 
which was set up in IW-). Members of the communit) are invohed in 
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the nianageincnt and running of the Centre, The projeet supports and 
develops existing programmes sueh as the ereche. pre-school, family 
edueation, and aetivitics for adults. Emphasis is given lo training parent 
volunteers, organisational development, and pre-entry programmes for 
ehildrcn about to enter the formal school system. The centre has 
recently begun lo promote its community-based approaches in family 
edueation and early childhood development through workshops with 
city and regional professionals working in this field, and through the 
strengthening of its training aetiviiics. 



Israel 



The Association of the Kducation and Development Project 

Early childhood and m\ - 19^)2 

parent education 

in the Negev Starling in l^Sl. a series of parent-oriented educational activities was 

developed in Sderot, a Development Town in the Negev in southern 
Israel. Some of these activities are now being extended to other towns 
in the Negev which face a similar range of socio-economic hardships, 
hiiplemeniation of programmes is based on local needs and includes 
pre -school facilities for 0-6 year olds: enrichment activities for primary 
school children; programmes In community centres and heallh clinics: 
atitl home visiting schemes. These all involve parents and specially 
trained para-professionals from the same communities. 



The Association for the Advancement of the Ethiopian Family and Child in Israel 

Beta Yisrael project 1 1)85 - 1 9^)3 

Adapting to life in Israel has been difficult for many of the 4().()0() 
Ethiopians who have arrived there since the niid-iyVOs. During its first 
few years of operations, the projeet. located in Beer Shcva. concentrated 
on activities that aimed to strengthen the self-confidence of the 
immigrants, help them participate in Israeli society and prepare their 
children for the future. To this end the project has developed enrichment 
programmes, home visiting services, group work for parents and 
adolescents, and a health edueation programme. Many of these 
activities are iniplcmenied by Ethiopians trained as para-professionals. 
During the current phase the project w ill extend its activities, and 
integrate them Into existing services. Links will be built up with other 
organisations working towards helping the immigrant population 
integrate into Israeli society. 
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The Trust of Programmes for Early Childhood, Family and Community Education, Ltd, 

East Jcrusiilcm 1979-1995 

From 1979. the pmjcct developed a imiquo educational model, linking 
centre and comniunity-based activities Tor young children and families 
in deprived neighbourhoods of the Old City of Jerusalem. A training 
system for para^'-professionals. the extension of the 'parent' concept to 
include older sisters, the involvement of fathers and adolescent boys, 
and a productive role for the elderly v/ere important elements, The 
project lias created a resource centre to serve the north of the country, 
and expanded its activities to include health and nutrition education, 
training of community workers and strengthening a network of early 
childhood provision. The experience in East Jerusalem led to the setting 
up of a new project to reach out to other Arab communities while the 
activities in East Jerusalem are now being consolidated and 
institutionalised. 



Association for community and education in Acre (yah ap) 
Acre project 1986-1993 

Acre, in northern Israel, has poor housing, high unen^ployment and a 
lack of adequate educational facilities. The town's population is mixed 
Jewish/Arab and the project is working with both Arab and Jewish 
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parents, children and other community members in an effort to 
overcome some of the problems affecting young children. Working 
initially in one neighbourhood, various activities were developed 
including child care, infonnal pre-school enrichmeni, resource 
provision, community organisation and multi-disciplinary- training for 
para-professionals. In a second phase the programme is reaching out to 
other neighbourhoods and promoting links with local agencies. 



Israel Association of Community Centres (Matnas) 

Early childhood and 1 989 >- 1 992 

parent education 

The .Association is responsible for some 150 multi-purpose community 
centres in Israel, mainly located in Development Towns and depressed 
urban neighbourhoods. About half of these centres run varying types of 
early childhood and parent education programmes. Community centres 
form a natural meeting point between local organisations and sen'ices. 
The project's work includes in-service training of professionals and 
para -professionals from the surrounding communities, and developing 
materials and methods which are made available to other similar 
organisations. The project works at both local and national levels, and 
uses the accumulated knowledge and experience of other Foundation- 
supported programmes in Israel to encourage early childhood work 
which promotes the involvement of rnmilies and communities. 



Project Renewal, Jewish Agency for Israel 

Kiryat Gat early 1 992 - 1 994 

childhood enrichment 

programme Kiryat Gat is a new town built in the 1950s to accommodate 

immigrants. Though its population of 3(),()0() come from more than 40 
coimtries. Oriental Jews form the majority. Project Renewal, which 
works with local residents in two disadvantaged neighbourhoods, is 
adding, with Foundation support, an early childhood project to its work. 
The project will involve establishing a new child care centre to both 
support the few existing early childhood programmes and to develop 
new programmes. The project's areas of work include encouraging 
parents in their role as their children's prime educators, and improving 
the skills of pre-school teachers and para-professionals through 
workshops on topics such as running pre-schools, and child 
development and behaviour It is hoped that parents will become 
involved in the work of the project and the centre through discussion 
groups dealing with issues such as child development, play and parent- 
child interaction. Home \'isitors will also be recruited and trained from 
among the parents. 
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Italy 



Istituto per la Promozione dello Sviluppo Economico e Sociale (ispksj 

(Insiiiuie for Economic and Social Development) 



Proiiramma Infanzia 



1986-1992 

Basilicata. in southern Italy, is mountainous, thinl)- populated and oft'ers 
few employment opportunities. Based on the experience gained by ISFES 
in a project supported by the Foundation until 1986 in neighbouring 
Mingardo. the project has introduced new ways of working in the health 
and education sectors. Its overall goal of better coordination and 
cooperation within and between the two services is coniplenieiued by 
efforts to sensitise parents and community members to their own 
capacities for involvement in the development of young children. A 
major part of the project's work has involved innovative and well- 
integrated training approaches for professionals and key people in the 
insthutions. Additional activities throughout the region include the 
production of learning materials, launching parent education activities 
and support for local initiatives, such as Cooperatives for Social Work. 



Assodazione dei Comuni Moiisani (Association of the Molise Comniuuity) 




Molisc programme 




1987 -1992 

Communities in the Molisc region lend to be small, unemployment is 
high, and services such as health and education arc scarce and deficient. 
In'the early 198(K some 90 municipalities were assisted by the region to 
employ unemployed teachers as animaum culrurali and, since 1987, the 
project has been using these workers as the spearhead of a regional 
endeavour to mobilise and make full use of existing local resources for 
young children. In each of 20 communities a wide range of child- 
oriented activities have been developed by local support groups, links 
have been forged with schools and health services, and Mollse now has 
a Regional Council for Minors" Affairs to promote the rights and well- 
being of children. In a second phase more communities are being 
involved, a health education programme is being designed and 
implemented and parents and community members will play increasing 
roles in the planning, implementation and evaluation of all activities. 



Universita di Bologna 
Po Delta project 



1987 - 1992 

The Po Delta is a relatively depressed, predoniinantK agricultural rural 
area, with high unemployment rates. When the project started in 1987. 
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little otTicial attention was being paid to the needs of young children. As 
a result, high school failure and drop-out rates in primary and secondar\' 
education were common. Together with the Education Department of 
the Emilia Romagna Region, the University of Bologna has developed a 
series of flexible child care services operating in tlve communities. In 
each community, a centre has been set up \\ hich provides varied 
responses to the needs of children from 0 to 6 years of age. Activities 
make use of the resources of the family, the community and existing 
educational and social services. Members of the communities have been 
invoh ed from the planning stage, and parents are encouraged to 
participate in planning of action and running activities at each of the 
five centres. A key feature of the work is to ensure that local resources 
arc mobilised to support the centres once Foundation funding ceases. 

Jamaica 



University of the West Indies 

1986- 1992 

Many babies in Jamaica are born to teenage mothers and the social, 
economic and personal consequences for the mothers and their children 
can be disastrous. Low birth-weights, malnutrition and illness are 
common among these highly disad\ antaged infants and there is a need 
to provide yoimg mothers with support and education in child rearing. 
The project has established a residential day care centre with facilities 
for academic and \ ocational training for teenage mothers. The centre is 
also developing pre\entive outreach programmes for adolescents in the 
area's secondary schools. Another centre, based at a health clinic, 
provides day care and academic training for mothers as well as a home 
visiting programme. 

University of the West Indies 

Advanced Studies in 1987-1 993 

earlv childhood education 

In Jamaica and the rest of the Caribbean, as in many other countries, 
training for teachers in early childhood education is generally at a low 
le\'el. As a result, the L'niversit\' of the West Indies has designed a part- 
time Bachelor of Education course specifically for earh" childhood 
education personnel. The course, which runs for six weeks each 
summer over a period of six years, is training a cadre of specialist 
personnel who will provide leadership in early childhood education in 
botli Jamaica and the region. 



Teenage mothers 
and their children 
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Ministry of Education/University of the West Indies 



Nnrlh Coasl project 1 987 - 1 993 

The Foundalion has supporied a series of projects since 1966 which 
were designed to raise the level of Jamaica's Basic Schools - all run by 
their local communities. The cuiTcnt project, based at a teacher training 
college, is developing a residential training course for Basic School 
teachers and offering specific support to teachers setting up and running 
Resource Centres. These aid Basic School teacher development and 
stress the need to give greater attention to increasing parental 
understanding of child development and to improving nutrition, Basic 
Schools originally catered for 4 to 6 year olds but increasing attendance 
by 3 year olds has led the project to develop a curriculum for this age 
grimp which includes developing an associated training programme for 
teachers and suitable materials. 



japan 

Okinawa Association of Community Book and Toy Libraries 
Okinawa Project 1992-1995 

The Okinawan people living on the Ryuku Islands, the southernmost 
islaiids of Japan, have a distinct language and culture from the rest of 
the country. The islands' economy is based on sugar groNs ing and 
processing. Per capita income is two-thirds that of the rest of Japan and 
unemployment is three times higher. Children start school at a 



disatlvantaizc because I hey oWcn sjicak no Japanese and I here are no 
jimgrammes tlosigncd i ) help ihem catch up wiih oihcr Japanese 
cliiklien. Because oflhis. sehtKil thop-oul rales are high, and only IS 
per eeni ol" ihe islands* high school graduates cnier university as 
compared to the national average of 3S per cent. To improve the 
situation for children in the area, the Okinawa Association of 
Community Toy and Book Libraries for pre-school children, an 
organisation of parents* \'oluntary groups, will work tow ards 
strengthening the network of grassroots community libraries, impr^ning 
Japanese language skills while maintaining the Okinawa language and 
culture, and enhancing parents* child rearing skills. Groups of pre- 
school children will he brought togethei' in houses or coninumity halls, 
with parents taking it in turns to lead the children's activities. 




Kenya 

Ministry of Kducation/Kcnya Institute of F.duciitlon 

NACi c i-./i)K i.ri: Programme 1^84- 1994 

Ihe National Centre for Marly Childhood liducation (n \c-ffi ). based at 
the Ken\a Institute of Education in Nairobi, coordinates and supports 
early childhood teams throughout the countr\. Working through District 
Centres tor Early Childhood Education (dkm-.cls). the programme 
provides training lor prc-schtuil teachers and those who train them: 
helps to develop curricula and teaching methods adapted to the 
language, culture and traditions of local communities: encourages 
research and evaluation activities: and cmjihasises the involvement of 
parents and Ihc local community in all aspects of pre-schools. This 
includes building, equipping and managing prc-schools, jM'oviding 
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resources a nil malerials. and eo!nribuiin«i lo the curriculum. Training by 
N \( i':( i;/l)K i:c i-,s is usually provitietl in the localilies and schools where 
people v\ork. 

Ministry of Kducation/Kcnya Institute of Kducation and Samburu County Council 
Sambuiu project IW)- IW2 

The Samburu |)eople. living in the northern pail ol' Kenya, are by 
tradition nomadic and rely on a subsistence economy based on cattle. 
Demographic changes, drought and disease have decimated the herds 
and led to radical changes in the Samburu way of lite. The project, 
initially concentrating on three areas, is working wiih families, 
communities and existing services to de\'elop programmes w hich will 
improve the quality of life of young children. Particular attention is 
being gi\en to: education: ein ironmental and [lersonal hygiene: food 
proiluction and conservation: nutrition: health: and an understanding of 
traditional survival skills in the context of the culture and traditions of 
the Samburu people, 

Mini.stry of Kducation/Kenya Institute of Kducation 

Regional Training and Wi) - m5 
Resource Centre for Africa 

The Regional Training and Resource Centre (KlKc) is housed in the 
grounds of the Kcn\a Insiiiute of Kducation, The objectives of the KiKc 
include the identification of training needs ;md expertise in the region: 
the provision of training facilities and the organisation of short-term 
training programmes: and the building up of a library of educational and 
training resources relevant to the region. While the initial focus has 
been on projects sujijiorted by the f-oundaiion. all the uiKc's 
programmes and resources will eventualK be a\ailahle to earls 
childhood workers throughout the region, 

Jomo Kenyatta l*ni\ersit> College of Agriculture and Technoio^j, 
Department of Home Kcononiics 

Mumias Projecl mi - m5 

(In association wiih the S-K Foundation. The Netherlands) 
Over the last \5 \ears, a change in the economic base of the area around 
Lake Victoria in western Kenya has had a strong impact on the local 
population. The small subsistence farmers living traditional lifestyles 
luivc now become paid employees (in sugar cane plan tat ic mis as the land 
has lieen taken over b\ large-scale sugar companies. As farmers leave 
ancestral lands to live in villages on the plantations they no longer grow 
their own food: instead they are dependent on products bought from 
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travelling salesmen ai iii Haled prices. This has. in lurn. led to 
unbalanced diets, increased malnutrition and infant and child mortality. 
The University Coilcue. with Foundalioii support, \sill run activities in 
the Muniias area to improve the conditions of the children. Hie 
activities will include working through mothers to raise health and 
nutrition awareness, training community health workers, collaborating 
with plantation managers to increase their understanding of tlic health 
and nutritional needs of the workers, and \sorking \\\\U tlie local 
hospital in efforts to prevent malnutrition. 



Lesotho 



Ministry of Kducathm 



|-:arly childhood 19S9- IW2 

deveU)pnient programme 

Lesotho's population is largely rural and lives in rcnioie mountainous 
areas with few services. Harly childhotKl development centres have 
been estahlisheti by local communities in much of the country and are 
supported by the \vm\\ Cliildhood Division of the Ministrs of 
lulucation, Resource people have been itlentifietl in each region of the 
country who can pass on to local leaders, teachers, parents and 

communities information about the 
developmental needs of young children 
and ways of nieeting them that are 
appropriate to local culture and 
traditions. The Early Childhood 
Division supports the prograiiime with 
training, curriculum dcveU^pmcnt. 
supervision and registration of centres, 
materials-making workshops, and 
advtK-acy in the media in order to create 
greater awareness nationally and locally 
of the needs of young children. 




Malaysia 



Kcmenterian Kebajikari Masyarakat (Ministry of Welfare Services) 



Alternative child care 
project 



1984 - m2 

After a 1982 nationwide sample survey revealed that the quality of child 
care services available was uneven, the Ministry of Welfare Services 
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was yivcn (he task of implement ing a new ehikl care centre law. To 
realise ihis ihe project, initiated b\ the Ministry, has provided training 
programmes for 140 government staff and more than 300 w orkers in 
child care centres in plantation areas, villages and in the capital. Kuala 
Lumpur. The training capacity is being strengthened and broadened 
with the establishment of training and development teams in each of (he 
coiniir\''s states. They concentrate on health, hygiene, support for 
chddren. interaction with children and general management of child 
care services. 



Mexico 



SccrcUina dc Kdiicaclon Pul)lic'a, Direccion de Kducacion Inicial 

(iX'pariment of Public lulucation. I^arly l-ducation Unit) 

rn>\cc!nMa!i! | wo _ 

Mexico's education system, materials and melhodology have always 
been hea\ ily centralised and based on conditions in Mexico Cil\'. 
regardless of the countr\ 's wide cultural differences. A project in five 
southern states of Mexico, based on a previous Foundation-supported 
projeci. is targeting the (.lisad\ antageJ indigenous children and families. 
The project is concentrating on early stimulation, parent and comm units 
guidance, and health and hygiene education. New materials and 
methodologies arc being developed and used by promotoras who 
receive in-service training. 
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^ ( Mexico Commission of Assistance lo Rclugccs) 



liarh cilucatioii Tor 
rcluacc diiWrcii 



()^cr the last decade, s iolei.ce and discrimination against indigenous 
X' - Gaaten,ala has caused approxitnatelv 40.()(.() P-P ^ 
Indian eonnnunitics to lice over tlie border into Mexico. Man> chtgccs 
sulTcr from health and nutrition prohlctns. "'^'^'^'^^'^'''f^^f^, 
their families. Most refugees are unable to speak Spa.itsh a.id the ( loic 
h^ve difficultv in starting to build a life in Mexico, c om-vr .s work.ng 
with the refugees to stitnulate non-fonnal carK edueatton "^■ns^ 
network of i>m,„n,on,s which has emerged >n the rclugec connnun.t 
The project concentrates on parent education, early snntu lat.on. health 
and nutrition, and helps parents understand and ..nprove the 
psNchological conditions of their children. 



Morocco 



l■ni^crsile Mohanuned V iMohamntcd V University Faculty of Education Sciences, 




Mlalc is ihc Arabic vsord for children and is aNc. an acronym Ibr 
Mliamr clc Travail Jans la fonnatwn ct IWcium pour I Ln^ncc. 
M n.cans Union of Work in Educal.on and Acuon lor Chddrcn. Hk 
proicct is focusing on producing \o^^ -cosl 
educational nialcrials. and providing ni- 
scr\ ice training of pre-scliool teachers. It 
also has a national role in conccpiualisnig 
and supporting the establishment ot a 
network of pre-school education across the 
country. Through close cooperation with the 
Ministry of Education, the project hopes to 
improve training capacit) and further 
develop the concept of pre-schooi education 
in Morocco. 
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Ministere de rKducation (Minisii y orFJucaiion) 
Koranic prc-schools 1 99() - 1 994 



rhc Koranic sdu)o\ sssicin in Morocco, hascd on ihc icachin^s of 
Islam, nicorporalcs over 34.000 schools. Alihouuh (he snsicmHs 
privaicly run. pedaizogicaj supervision is the responsihiliiy ofihe 
peparlmeni ol Primary Education at the Minisirv of Education The 
Mmislry niiiiaied this project to upgrade the qualilv of the Koranic pre- 
schools. which range Irom the traditional to the iiKidcm, uithin the 
cultural and religious traditions of Morocco. An in-scrvicc training 
programme, using a ne\s concept ofpre-school education, is bciii" 
introduced in seven districts, hi each one, \\so schools have been ^ 
selected to serve as demonstration models and resource centres for pre- 
school teachers and supervisors. Particular emphasis is bcinu put on the 
transition from pre-school to primary .school, and on the production of 
low-cost educational materials. 



Mozambique 



Secretan'a do Estado de Ac(,-a6 Social (State Secretariat lor Social Alfairs) 
Hulcnc project 1 9S9 - 1 994 

rw? "^^'.^^if^^'"'h"od iO kilometres riom the capital, Maputo. Its 
^iUm inhabitants include many people from other parts of the couiurv 
v\lu) have sought reluge from the \sar. drouuht and other natural 
disasters. Some 7,000 children aged 2 to 7 attend the cscolinhas (little 
schools) which have been set up b\ members of the community The 
project has a traimng programme for animadnrcs working in the 
CM ohnlun, mostl> young vsomen. A guidebook for the aninuuhrcs is 
being developed to suggest diversified activities for childrcirs learning 
that arc related to their own reality and em ironment. The production of 
other Icanimg materials and toys from k)call> available resources is also 
under uav. 



Associavao dos Aiiiigos da Ilha de Mozambique (wind 
{Association of (he bViends of 1 



la dc Mo(;amhique) 



Comnuinit> -based earl\ 
childhood dc\ elopnient 



1990- 199.^ 



1 he district flha dc Movambique comprises an island off the north east 
coas. 0} Mo/ambique and a part of the adjaceiU mainland. The liha has 
a unique cultural heritage, and its multi-ethnic population - African 
luiropcan, Indian and Arab - has increased from 4().()()() to 
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approxiniaiely 50,()(X) as a result of the war. Tlicrc were no day care 
racilitics. and vounger children were looked after by older siblings 
while their parents work. Health, hygiene and nutrition levels are pcnir, 
with 43 per cent oftlie children suffering from malnutrition. The project 
is stimulating eomnuinity organisation, setting up early childhood 
groups, running parent education programmes, and trying to improve 
health and hygiene. Parent education focuses on child development and 
nutrition: training for women from the community to become monitors 
in the early childhood groups is based on the use of locally available 
materials. The project Fs also being sponsored by the Commission of 
European Communilies. 



The Netherlands 



Museum vut)r het Onderwijs (Museum of Hducation) 
Museon 1^)K5- IW 

The Museum, located in The Hague. pro\ ides educational services to 
schools and focuses on the theme 'Man and His World*. Traditionally 
caterina to the ^) to IK age group, the Museum is now reaching out to 
younucM- chiklren. The project has developed support materials for 
teachers of these children based on the daily lives of children in the 
Saliel reuion of .Africa, and is using the Museum setting to develop 
expertise in the use of Museum facilities. Some 5.()()() young children 
visit the . xhibition each \ear in groups as part of a school programme 
while maiiN others visit independently with their families. The overall 
aim is to enhance the multicultural perspective in education and the 
children's awareness of the world as an interdependent system. 
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Stichfing het Kind in de Buiirt (Cliikl and Neiglibouihootl Foundation) 



You nil lam i lies at risk 



In the iionlicm provinces of The Netherlands, where an estimated 25 
percent of the labour force is unenipl()>ed, nian\ teenagers fuee a life 
on welfare. Kind in tie Huurt. based in the province of Groniiiiien, trains 
adolescents in parenting techniques through activities in neighbourhood 
ercehes. /Xdolescenis in vocational schools are involved in developing 
teaching materials on teenage parenthood. The project also trains 
imqualified day care staff in planning activities for children coming 
from disadvantaged families. The project's approach of linking the 
acti\ iiies in da\ care cL-iitrcs and the education of adolescents in schools 
is being adopted by other organisations, among them the Foundation- 
supported Pro Infaiifihus Foundation (see below ). 



The SanicnsfH'! project works in two areas of Rotterdam designated as 
lidueational Priorits Areas by the Ministries of Hducation and of Social 
Welfare, and directs its activities at immigrant families of Turkish and 
Moroccan origin. Initially the project worked to encourage parents to 
enroll their children in the municipal subsidised playgroups by running 
informal play afleriUHMis t)nce a week. The work gradual 1\ expanded lo 
include training programmes for multi-ethnie play leaders, and activities 
for mothers and children. Samcnspcl is now v\orking to develop 
specific activities to help mint^rity children in their transition to the 
formal school system, and will document their experiences for other 
interested organisations. The project is also trs ing to integrate its 
approaches within the existing da> care provision in all the education 
priorilN areas of the cit\. 




Stichtinji de Meeuw (Seagull Foundation) 



Saiucnspcl (Joint Action ) 1 - 1 
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Stichting Pro Infantibus (Pro Infamibus Foundaiion) 



Young lamilics at risk 1 990 - 1 992 

Following the pioneering w ork of the project of the same nanK* ii^ the 
north of the country (sec above), a Foundation established in the 
southern province of Limburg is introducing sinnlar methodologies in 
day care centres and vocational schools in the town of Maastricht. 
Aiming its activities at similar target groups as Groningen. the project 
has atlaptcd materials and developed new approaches for the training of 
dav care workers. One such approach is a training system using video. 
Other programmes include child stimulation, parenlhootl and coping 
skilN for adolesLcnts. 

Nederlands Instituut voor Zorj^ en Welzijn (Mzu ) (Netherlands Institute of Care and Welfare) 
and Kruisvereniging (Honic Care Association), Breda 

1991 - 1994 

Farly chiUlhood health care in The Netherlands is carried out by non- 
governmental organisations called Kridsvcrvaiiiin^^cih which serve more 
than 60 percent of the population. Although the staff of the 
Kruisvcrcniiiim^cn are highly exjierienced. they are unable to reach 
disadvantaged families effectively. A pilot prtiject has been started in 
two areas to improve the work with families with chiUlren aged 0-4 
years. Mothers from these communities are being trained as voluntar\ 
home visitors. It is hoped that their contact \\ ith families in their 
community will stimulate parents to join the pmgramme. The aini is to 
eventually incorporate the programme into the regular services of the 
Kniisvcrcni<^in:^cn. The pilot project draws on experience gained in 
other FoundatitMi-supported projects in the i K and Ireland. 

Netherlands Antilles 



Centro pa Desanno di Artias (stiDK Antia) 

(Centre for the De\elopment t^f The Netherlands Antilles) 

.'\nlilles earls childhood 19S() 1995 
prnizramme 

The proiecl work^ on five Antillean islands to in^prove the qualuy ol 
dav care and home-based lunsery services. The adoption of Dutch as 
the official language has kept the islands apart i'vom educational 
developments elsewhere in the Caribbeaii. Fxisting day care provision 
is insufficient to cater to the needs of the islands, especially with more 
mothers seeking paid work to help iheir families sur\i\e. In an earlier 
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Child development 
programme 



phase, ilie projcci developed courses in child dcvelopiiienl for dilTercnt 
levels orslalTand encouraged pareiilal involvenienl in Ihe work of day 
care cemres. Anlicipaling a rapid expansion in Ihe number of pre- 
schools in liie near future, the project is running basic training courses 
for untrained day care cniployees. and diploma courses for the directors 
of creches and pre-schools. Approi^riale leaniinc niaierials. geared to 
the needs of each island, are being developed and a Training and 
Resource centre has been established in Cura^^ao which will assist w'ith 
similar activities I'or the other islands. The project also reaches parents 
and child care workers through radio programmes, and the distribution 
of educational materials. 



New Zealand 



Anau Ako Pasifika (FamiK Learning in the Pacific \Va> ) 

Afum ,\h> PaufiLi 19SS - 1W2 

Three per cent of New Zealand's population are people from the Pacific 
Islands of Samoa, the Cook Islands. Niue. Tonga, the Tokelau Islands 
and F'iji, Originall)' coming to New Zealand for employment. Pacific 
Islanders now face unemployment rates of up to M) per cent - the 
highest in the country. The project supports a home-based programme 
that works to impro\e health practices, nutrition and parenting skills 
w ithin the Pacific Island communities. Acti\ ities focus on the language 
and traditions of the Pacific Islands, as well as on the Hnglish language 
and the local environment, 'fhe project is now working on consolidating 
its activities, and dc\ eloping a low -cost, sustainable model for home- 
based inter\entions. It is also extending its activities to include isolated 
families and other ethnic groups that are under-represented. 



Nicaragua 

Ministcrio do Kducacion (Ministr\ of Iklucatioii) 

Rural prc-scluH)ls IW)- W} 

During the first two phases of the project between 1^)8! and 1989. 
etforls were concentrated on the construction of adcijuate infrastructure 
and developing a model for comnumity-based pre-schools in four of the 
couiitrv's si\ regions. The pre-schools used local motliers trained as 
para-professionals and student \olunteers under the guidance of 
prt^lessional teachers. Since then the project increasingl) operates from 
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comniuniiy centres and tacilities. and private homes. In its current 
phase, in spite of fundamental changes in the public sector because of a 
change of govcrnmenl in 1^)^)0. the project has expanded to more 
communilies in other pans of ihc country, h is working to refine ihe 
training courses and to increase the invohenient of parents and 
community members to create a more supportive environment for the 
young child. 




Centro de Kdticacion \ Comiinicacion Popular (t am kra) 

(Centre for Education and Communication) 

Ciiuhnl Samlino - m2 

Ciiidad Sandino is a highly disad\ antagcd municipalitv close to 
Nicaraiiua's capital, Managua. lis lOO.OOO inhabitants li\c in conditions 
of c\treme poverty, lacking practically all basic services. Many children 
are at risk, confronting malnutrition. se\erc neglect, abandonment , 
violence and sexual abuse. The project is involving the community in 
finding solutions to these problems. Community members, particularly 
adolescents, are being trained to work u ith parents and children at risk, 
and an edueational pr{\iiramme for parents locuscs on their personal and 
familN problems and how these alTccl the des elopmcnt of their chikiren. 



Ceniro de Informacion \ Servicios de Aseson'a en Salud (( is \s) 

(Centre of Inrornialioii and Ad\ lcc on Hcallli) 

Pr()\i'ct(} nine a nifut 1 1 - 1 994 

The [JoHiical insiabilit> and natural disasters in Nicaragua have severely 
affected tlie country's economy, infrastructure, foe! production and 
social services. As a result the health of niueli of the population, 
especially children, has suffered. Althoimh ever>'one is entitled to free 
health care, the reality is that care is not available due to the lack of 
facilities, supplies and trained health workers. Because of the absence 
of curative health care, c'lSAS is concentrating on preventive health care 
education, cisas' activities include; training para-professional workers 
to focus on the health and nutrition needs of young children: running a 
health education programme for parents; developing a child-to-child 
approach to health education: introducing health education into the 
curriculum of teacher training colleges; and establishing training 
programmes for professionals monitoring non- formal early childhood 
care and education programmes to ensure that the health and nutrition 
needs of children are taken into account in the implementation of local 
programmes, cisas w ill also develop support materials for the training 
of para-professionals and educational materials for them to use with the 
children, and materials for the health education programme for parents, 

Nigeria 



19S7 - 1995 

I \ici-.i- has been working with the Federal Government of Nigeria inter 
alia thrcHigh the Federal Ministiy of Hducation and one of its parastatal 
organisations, the Nigerian Educational Research and Development 
Council, to develop alternative community -based, low-cost approaches 
to early childh(K)d development. The programme's social mobilisation 
apprcnich involves all those who look after >oung children - mothers, 
siblings and other caregi\ers - and emphasises child development, 
health and nutrition, the use of locallv relevant materials, and (he 
reinforcement c^f local languages and traditional cultures. In 199 K the 
number of Local Government Areas involved increased from five to 16. 
The programme is part of a wider initiative involving different sectors 
and ministries w hich promotes rural development and tries to lessen the 
hca\\ burden of lood production and processing which in practice falls 
(Ml women. 
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Child development 
programme 



OMEP (Nigeria) {Or^ianisaiioii Mondialc pour F Education Picscohun' - 
World Organisation for Prc-school Education) 



Musliin coninniniiy 
dav care 



1991 - 1994 

Larizc slianlv towns have developed in Lagos. Nigeria's capital, as 
housini: provision cannot keep up with tiie nunihers of people arriving 
Iroin rural areas. Living conditions in Mushin. one of the most deprived 
areas, arc impoverished and overcrow tied. Ill health and poor nutrition 
are common, and most families suhsist on minimal earnings from street 
tradinsi. in which children often participate. As parents work long hours, 
there Ts hea\ > demand for child care. Existing child care centres are 
o\ ercro\uied'. have lew resources and the care givers arc often 
untrainetl. omi-p. w ith Foundation support, intends to improve the 
education and care of children through providing skills development 
and learnimi opportunities to the care givers, and training to produce 
low -cost learning materials. Through contacts with families, local 
ser\ ices and community groups a support network for the care givers 
and families of Mushin is heing created. 



Pakistan 



International Rescue C^)mniittee 



Kodakisian educati(Mi 
project 



1^JS7 - 199."^ 

Manv of the estimated six million Afghans who ha\e taken refuge in 
neiuhbouring Pakistan arc awaiting the opportunit\ to return to their 
home countiA. Most of them come from rural areas and are largely 
illiterate. Their physical condition is pocM", with widespread malnutrition 
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and general heallli problems. Children especiall> lack strnuilntion and 
sLipporl. Since 1987. ihe project has been siimulaiing the ovciall 
development of the children and working to strengthen the mothers' 
role as prime educators, through the development of early childhood 
facilities in conjunction with health services and the training of para- 
professionals to work with the mothers and children. Special attention is 
also being given to improving health and nutrition. 

Peru 



Ministerio de Flducacion/Instituto Nacional de Investigacion y OcsarroHo de la Educacion 
(IMI)K) (National Institute for Educational Research 
and Development) 

National non-formal WO ~ iyV4 

education programme 

Since 1^79. what began as a pre-school project in Atc-Viiarte near Lima 
has developed into a comprehensive system of training and support for 
the non-formal sector. The programme involves the training of local 
women as animadoras. the development of a culturally relevant 
curriculum, involvement of parents and communities in their children's 
education, and the training of professionals who supervise and 
coordinate non-formal pre-school education programmes. Semi- 
autonomous training teams have been set up in four of Peru's 1 2 
regions. The work includes tlie first \ears of primary school and 
adaptation of curricula in teacher training colleges. 




^ - BEST COPY AVAILABLE 



Singapore 



vn (■ Chi id Care Cooperative 

Allernaiivc child care 1986 - 1992 
services 

Increasingly, more children in Singap(ire need day care services as more 
women enter the work force as a result of a declining hirthrate and a 
labtnir shortage. The c, with goveniment and F^~oundaiion assistance, 
has set up child care centres in the empty ground floor spaces beneath 
the multi-storey apartment buildings in which most families live, 'flic 
centres arc available to iho children o!" lou -inc(Miie I'amilics where both 
parents work. Activities include t(^)' antl book libraries, story telling 
sessions, parent -teacher groups and a scheme where elder brothers and 
sisters c(MTie to the centre and become involved in activities with the 
children. 




Singapore It-: 1983 - 1992 

Research carried out by the institute since 198."^ has providctl the I'irst 
comprehensive data on the social and cognitive dcsclopmcni ofchildrcn 
in Singapore. A major outcome was the finding that while children did 
well at mathematics and had normal intellectual ami social skills, many 
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Portugal 



19X5- 1^)94 

The rural area ui ihc Alizarvc olTers few cmpKunicnt opportunities, 
oilier than in traditional hill laniiinu. Man> youiiu adults leave home to 
work iti the tourist iiuiustr\- on the eoast or elsewhere. Younu children 
are i)rten brouuhl up by members of the extended family and have 
limited edueatii)nal and employment prospects. By seltinu up 
eNperimenial child development centres in four communities and 
training local pei)ple as para- prole ssionals to run them, the project has 
initiated a new pattern of siicial investment in the area's future. \< 
developed four villaize-based comnumit\ associations which manage 
tlte local children's centre^, and helped to establish the voluntar\ 
organisatioti. /// Loco, \o support the associations and expand their 
work. Child development programmes have alread\ reached about 
1. ()()() children and their families. I-ducational and cultural activities are 
arranged for children as well as for adults - teachers, parents, local 
leaders, grandpai'ents and siblings, A mobile support team visits small 
hamlets uhere trained professionals work with mothers anil children in 
small groups, UADiAt has also helped to set up vocational courses uhich 
led to the establishment of business enter|irises. During the current 
phase. //; Ln o \\\\\ provide advice, training programmes and materials 
throughout the region to encourage the establishment of additional 
centres and to ensure that child and educational components are given 
sufficient prioril) in the region's development planning. 

Instituto de Kstudos para o DesenvolvimeiUo (histitute of Development Studies) 

i-:c'c) project m(^- mi 

A 1^)S() stud)- showed that 49 per cent of children from deprived urban 
neighbourhoods failed in the first grades of school. An initial phase of 
the project began in 1983 to work four schools in two working 
class neighbourhoods in Lisbon to develop innovaii\c and coniniunity- 
oricnted methods to change what were seen as backward and 
unsympathetic pedagogical practices of elementary school teachers. In a 
second phase which began in 19S6. the project \wis able lo extend its 
strategy - including the design and publication of support materials, in- 
service training and the organisation of seminars for policy makers and 
leaders of teacher training colleges - to !7 schools in three areas of the 
country. In its current third phase, uhich began in 19S8. the project is 
working closely \uth the Ministry of Fiducation to achieve a nation-d 
impact for the project's work through teacher education programmes. 



In Loco 

UXDIAl. {Rcilc dc Apoio 
ao Desen vol vifttcnfo 
Intc^rado do Miiarw - 
Support Net^^ork for 
Children and Community 
Dcvel(^pment in the 
Algarve) 



IkuI pmhlcms wiih lanjiuagc skills. As a rcsull. intensive training 
programmes were instituted for teachers and supervisors Ironi 40 pre- 
scliools. In its eurrent phase, the project is helping to organise clusters 
of pre-seho(ils in small support networks to exchange ideas and 
expericnees and help to sustain the impact of the training. In addition, 
the project is disseminating its findings to professionals and parents 
through public seminars, publications and a mass metliu programme 
including radio talks and newspaper anicles. 

vnc Child Care Cooperative 

Regional Training and - ! W.^ 

Resource Cenire lor Asia 

A regional traininsi and resource centre (KVUc) for early childhood care 
and education has been established to: help identify training needs in 
Asia: identify training experiise throughout the region in order to build 
up and support regional training capacity: tlevelop training courses: and 
provitle educational and training materials. The KTKC runs workshops 
for trainers on themes tif common interest in the region. While the 
KiKC's initial focus is on projects supported by the Foundation, all the 
programmes antl resources will eventually be aNailable to early 
childhood workers throughout the region. 

South Africa 



Communitv Kducation and 5)e\elopment I rust 

Chaisworih Early 1^>79- m5 

Learning Centre 

The Harly Learning Centre in the Durban suburb of Chatswt)rth 
was established in 1^)79. Il pro\ ides training lor teachers in community- 
based creches and of preparatory classes attached to primary schools, 
supports childminding activities, runs parent groups and organises 
playgroups in tow nships around Durban. Community activities include 
health education for adults, medical screening of pre-school children 
and a variety of adult education courses. During the current phase, work 
in the Held of child advocacy and support of children's rights will be 
expanded. 

Kntoko/weni Karly Learning and Community Services Centre 

Bntoko/w cni project 1 ^^74 - 1 993 

The fiarls Learning and Community Ser\ ices Centre, set up in 1974 in 
Soweto provides full day care and education for children from 0 to 6 





years of age. In addition, ihe Centre tries to meet the demand for trained 
pre-sehool staff in Soweto and elsewhere by organising in-serviee 
irainhig, training workshops and demonstration classes lor pre-school 
workers. School readiness classes for children without pre-school 
experience ami a programme where childminders are trained are also 
linked tt) the project. Programmes for parents strengthen understanding 
of their educational roles. The project also advocates for the interests of 
young children at local and national levels. 

Centre for Social Development, Rhodes I'niversity 

Grahamstov. n project I ^)S4 - 1 995 

The Centre for Social Development is involved in training pre-school 
teachers, building community support structures and organising parent 
committees to encourage independent functioning of pre-schools. The 
Centre also works with home care groups and trains childminders. 
Outreach activities have resulted in the establishment and support of 
farm -based pre-schools in the rural areas around Grab amst own. Further 
work is being undertaken on the development of theme-based packages 
for use in pre-schools and home care groups and on a parent education 
programme in health clinics and pre-schools. 

Kast London and Border Association for Karly Childhood Kdu .are 



Border Harly Learning 1 9S7 - 1 995 
Centre 

This project continues and expantls the work of an earlier Foundation- 
supportetl project by providing in-service training for pre-school 
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icaclKM-s ill ihc East l-oiulon and Border area, il has a iraininii 
prograniiiK* wilh para-profcssicinals ii) hospitals to support the overall 
tle\elopineiil ofehildreii in their care, elinic-hased activities lor 
nunhers. and a support prograiiiine for new In established pre-sLhools in 
the Hastcrn part of the Cape Province. The Centre's Teaci>cr Educare 
course has been accredited by the South African Association for Eady 
Childhood Educare and has set a standard for prc-school teacher 
training! throughout the country. Satellite Centres have been successfully 
established in the region and ha\e taken over part of the training and 
support activities. Training is followed by support visits of the Centre's 
••taff lo the participants* places of work. The project is also developing 
an e\tcnsi\e training niodule for coninuinitv workers. 



Rural IVe-sehooI l)f\elopment Irust 

\tii!ii!sf m\ - IW 



\tataisc (a South Sothti word meaning 'to lead a young child by the 
hand') began b\ training local women to work in farm-based pre- 
schoids arounti Viljoenskroon in the Orange Fmvc Slate. Se\eral hundred 
para-profcssional pre-suhool teachers have either been trained at 
Ntataise's own training centre, or recei\e support from Ntalaise field 
workers. The project cooperates in rural outreach programmes with 
other houndalion-supportctl projects in Grahamstown, East London. 
Queenstown and Cape Town as welt as with the Rural Foundation. 
Special emphasis is being laid on community and parental involvement, 
the tle\clopmont of training materials, advocacy and information and 
resources for rural earl\ childhood programmes. 



Western Cape Foundation for Communit) Work (R u ) 



K w outreach projeci 



1(>S7 - 1 W 

! cw supports community organised pre-schools in and around th ' 
Western Cape and Capetown. It pro\ ides a \ariet\ of services related to 
\oung chiklren and their families including: training ol para- 
professionals and supervisors for prc-schoc^ls: support for home \ isiting 
programmes: training and support for home-based childmindcrs; and 
ad\ ice and practical experience on curricula. to\s and olhci materials. 
Communities wishii^g to set up their own carl\ childhood centres arc 
assisted with training programmes which enable them to initiate and 
nuuiage all aspects of the task and eventually becc^me autonomous. 
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Queenstown Early Learning Centre 



19S9 - \ 

Tlic Queenstown v.ic was set up in to lake over the training 
activities and support of groups \wshlng to start new pre-schoois, These 
services were previously pro\ideci by the Border Early Learning Centre 
in East London (see above). The project, situated in the rural town of 
Queenstown. provides teacher training tor new pre -school teachers and 
courses for experienced teachers in the surrounding villages and famis. 
The Hi.c" initially helps communities to create their own pre-schools. 
Parents are encouraged to become invohed by providing care and 
support to the school, or by producing toys and educational materials. 
The project assists in training the pre-sehool teachers, who are usually 
elected by members of the same community. Other support sen'ices 
provided by the project include guidance to parent groups, management 
training for parent committees, and advocacy on children's issues. 

.Vfrican Child Care Project Ltd. 

Child care and support i 990 - 1 992 
in northern Natal 

Man\ of the pre-school facilities in northern Natal Province are 
privately run in homes or com m unit >■ centres. The African Child Care 
Project has established a pre-school in the town of Nongoma that acts as 
a model and provides a base for training throughout the area. The 
project trains and supports parents and staff of pre-schools and creches. 
Support is also gi\'en to communities wishing to set up their own pre- 
school facilities, and special programmes help parents in their role as 
home educators. At present the project reaches approximately 3{)() 
children in 15 groups around Nongoma. and it plans to expand its 
activities to a nearby town. 

Spain 

Ayuntamiento de Santa Fe/Provincia de (iranada 

(Municipality of Santa l*e and Pro\ince of Cranada) 

Cupitulari,>nr\')2 19S9- 1992 

The township of Santa Fe is situated in Spain's poorest region. 
Andalucia. and has a population of 12.000 inhabitants. Illiteracy in 
some rural areas of the regit^i is as high as ()5 percent. Juvenile crime 
and vandalism are increasing and in recent years a greater proportion of 
women have begun to work outside the home. These factors have led to 
a recognition of the need to institute a process of change from the 



Queenstown Early 
Learning Centre 
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earliest years that is aimed at reinforcing the role of parents as prime 
educators of their children. The project, based in a drop-in centre for 
children and families, is developing an integrated approach to care and 
education for children aged 0 to 3 years \Uiich is distinct from 
traditional tlay care, lower in cost antl socially useful. The project team 
works in paruiership with parents and local services to develop 
activities and learning materials relating to children's development, and 
health and hygiene within the family antl coiiinumity. 

Patronat Municipal de (iuarderies Infantils (Department of Pre-school Education) 

CoiucM lutom ia l^S^- Wl 

As part of a c dinatetl structure that the City of BarccltMia is 
de\ eloping for early education covering children troni 0 to 6 \ears of 
age. this action-research project is located in two disadvantaged areas of 
the city. The project is developing a service w hich takes account of the 
personal needs of the children in their communit> contexts and provides 
activities for 0 to 3 ami 3 to 6 year olds. The project's work includes: 
adaptation of existing institutional structures: training and retraining of 
staff: the incorporation of health antl hygiene etlucatioii: and the 
tlevelopment of methtxis of involving parents aitd ctminuinity nicinhcrs 
in chiltiren's activities and develtipment. Opportunities arc also 
provitlctl for (lie early learning t)f the Catalan language where itccessary. 
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Swaziland 



1990- W2 

Most ol ihc 200 caii\ childhood ccnlrcs ihrouiilKnu Swa/.iland were 
buih hy ilic coniniunilics which lhc\ scr\c. Thcv arc supported h\ ihc 
parents and run h\ teachers from the local coniinunily. As many of 
these teachers arc not fornialls' trained, one of the project's areas of 
activities is to de\ elop an in-scrviee prc-school teacher training 
programme anti relevant materials to meet the needs of the 
communities. Three regional training centres run pre- and in-ser\ iee 
training courses w liile district supervisors fallow up and reinforce 
(raining at the local level. Parent and eomniunitv programmes are also 
being de\ eloped through the pre-scliooK locusing on child ruaring, 
feeding and health issues. 

Thailand 



Kcoles sans Frontieres (SchocWs v\itliout BcMclersi 

Refugees in I hailand 1984 1992 

Victims o{' the ccniflicts in Inciochina living in refugee camps in 
Thailand frequen(l> succumb to a situation of dependency, isolation. 
!nacti\ itv and depression, ^'oung ehikiren are. of course, affected and 
the project, operated by fuolcs mujs Froiuii'icw and Caring for Young 
Refugees, has been working to im[)ro\e the qualits of child care and 
education ser\ices as well as to stinuilale self-help among the parents. 
The project's educational acti\ities us'e children's e\eryday experiences 
to stimulate their all-round devL-lopment. Now in its final v ear. as more 
ol the refugees are being repatriated, the focus is iticrcasingly on 
preparations for continuing good quality child de\elopment activities 
w hen they return to their home countries. 

Redd Barna (Save the C'hiklren l-und, N(^rwa\ ) 

Khmer Women's 19X6 ^ 1 992 

Associations (k\\ \ ) 

Approxnnately 25 percent of the displaced Kampucheans li\ing in the 
Thai border camps are cliildren under fi\e \ears ok\. liducational 
opportunities tor the children in the camps are limited, fainilv structures 
are breaking down, the residents have n() means of earning a living, aiul 
ilomestic \iolciice caused b\ the pressure of camp life is comm(Hi. The 
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Ministry of Kducation 

Uarly childhood 
de\ eU^pmeni project 



K\\A is Irving to inipmvc the situation by runninj: parenting classes, 
concciu rating on earlv cliikihood education, and courses on literacy and 
skills training. It is working towards stinuiiating the active participation 
of women iircamp life, and creating a stable family environment for the 
children. 

Save the Children Fund (i k| 

Nongkhaem garbage dump - \^)^)?> 

The majoritN of the 2.()()() inhabitants living around the Nongkhaem 
iiarbage dump on the outskirts of Bangkok are tlependent on tlie dump 
tor their livelihood. The li\cs ofthe children are precarious with main 
of them suffering respiratory illnesses and malnutritii>n. Immunisation 
rates are low and neglect, abandonment and abuse of children are 
common, as is drug abuse among the children. The Foundation lor Slum 
Child Care has set up a da\ care centre for children under live years to 
provide them with a safe and stimuhiting en\ ironmeni during the da\. 
Communitv members urc being trained in ciiild care and dev elopment 
to work in the centre. 'I'hc children's health and nutritional status are 
being monitoreil aiul are linked to a maternal and child health 
programme. 




Trinidad & Tobago 



Ministry of Kducation/Sersol (Service Voluiiiccred for All) 



Ser\ ol - naiiotKi 
program nic 




Since 1987 Servol has boon aciiiiii as ihc agcni ofiho Minisin of 
Education in the prc-school I'lcld. Thmujih a non-fomial pmgraninie, 
local comniuniiics provide ihc basic physical and other support 
struclurcs and Ser\ ol trains and supervises early childhood educators 
from those coiiiniunities. L'suaMs poorly qualified academically, the 
trainees learn not onh' about pedagogic issues but also skills which will 
enable them to be agents of change* within their communities. This 
involves emphasis on health and nutrition for children and adults: the 
involvement of parents and other community members in the life of the 
school: parent education: fund raising; coordination \\ith local primary 
schools: attention to local environmental issues such as sanitation, 
electricity supplies or transport: and the organisation of conimunitv 
e\ents and action, By the end of the current phase it is anticipated that 
some 220 pre-schools will be participating in the programme, all 
mananed b\ local Communitv F3oards of Education, 



Servol (Service Volunteered for All) 



Regional Training and 
Resour ce C enire for 
the Caribbean 



1990- l<-)93 

A Regional Training and Resource Centre (rikc ) has been establisheil 
in Trinidad and serves the Caribbean. Based at Servol. the ki kc" works 
with governmental and non-govenimental organisations to identifv. 
facilitate and develop training programmes in early childhood and 
adolescent development and parenting. The emphasis is on communil\- 
based services within the various Caribbean territories, including 
building up regional and local training teams and the development of 
pre-school schemes und adolescent programmes appropriate to specillc 
contexts and needs. 



United Kingdom 



SlPiitlu'Iuic Kcjiional Council 

Partnership in education 19S.^ 1992 

Siartrnt: in 19S^ in the Pricsihill area (^1 (flasgow. the project worked in 
si\ out of eight local priniarv schools jiul in the ma((u it\ of local Inrmal 
arul inloriDal prc-schn(»l centres. The project (cam made c(»ntac(s m (he 
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community with paaMits and local professionals and together began to 
devise programmes of activities which focused on children's learning. 
In its second phase, the project consolidated this work, and exiianded its 
activities to another neighbourhood in Glasgow. One of its most 
successful ventures has been the organisation of Tamiiy Nights* to 
encourage parent-child interaction. Other activities include the 
establishment of libraries and associated services in support of 
children's reading: training and retraining of professionals and para- 
professionals: and encouraging and developing community initiatives 
which support >oung children. During the current phase the project's 
outcomes arc being disseminated throughout the Strathclydc region, 
both through in-ser\ ice and pre-service training programmes and 
through direct support in neighbourhoods all over the region. The 
project's contention is that a combination of professional retraining and 
specific actions at neighbourhood level can set in motion a process 
whereby, in communities, development will be triggered by drawing on 
the inner dsnamic of local people. 

University of ^iristol 

1<-)S5 - 1^)^)3 

The programme, which began in has stimulated professional 
health visitors to re-think their attitutles and modes of work. 
Euiucational know-how and a new philosophy of empowerment has led 
to the de\'Ctopmcnt of sensitive but non-dominant support b\ health 
\ isitors for parents living in deprived areas, fostering the parents* own 
skills and raising their self-esteem. The children of parents participating 
in the programme showed good progress on key development 
indicators. The programme is now being implemented in 27 District 
Health Authorities and over 17.(100 families are in\olved eacii Near. 
During the current phase, the programme will become integrated into 
the University's Department of Social Work- 



Parent and Health V isitor 
child de\elopmcnl 
programme 



l ni\ersit> of Aberdeen 



\ou\V2 Families No\s I 986 - 

The prnjeei stalled b\ focusing on enipowcrnieni in a former close-knii 
lishing C(imniunii> which has had problems adapting to the economic 
and social changes brought about b\ the atlvent of the oil industr\ in 
Aberdeen. Parents and professionals uorked together '.o de\elop new 
forms of learning oppc»rtunities lV»rchiUlren and parents. A prt>(ect base 
pr(n ided opportunities tor child, parent, and child-parent activities but 
the emphasis was on support for ci)ninuinit\ -based initiati\es and on the 
de\elopment of local networks. More reeenth. the project expanded its 
training and communit> tle\elopnient programme througlu)Ut the cit\ of 
Aberdeen and he\ond to rural areas within the Grampian Regicm. These 
activities are now being extended and strengthened with a view lo 
integrating the project team into the regional trainmg and ad\ isor\ 
structures ser\ing \oluntar\ and statuti>r\ agencies in Northern 
Scollaml. 

123 C <>mmunit> House 

1231 louse I^^K"^ 

I'he 12.'^ Ik)Use. a conimunilN resource situateJ in a district which is 
hadh affected b\ the sectarian contlicts in Northern Irelaiul. suppi^rts 
parental iinohement m areas (»t need dclined In local taniilies. It 
presides flexible. lin\-ci>st. Li»miiuinitv support tnr parents* sell-help 
el'lorts in (ireanisini: tUu c^ire and out-ol schoitl acti\ities. Acti\ities 
nuludc a pla\ L!r(Uip: a innihcr «inthoddler <ji.Mij^ vMth ere*, ho: an alter- 



school project for 5 to 12 year olds; play schemes for children during 
school holidays: a club for teenagers: and classes and discussion groups 
for parents. The 123 House works closely with a variety of 
organisations froni the voluntar\- and statutory sectors concerned with 
early childhood development and is working towards becoming a cross- 
community organisation. 

Guth nam Parant (Voice of the Parents) 

(hah nam Parant l^SV- 1994 

Most of the people in the Westem Isles of Scotland live in isolated 
fishing or crofting communities. The high level of unemployment has 
forced many of the men to live and work on the Scottish mainland, 
away from home. Isolation is therefore a major issue. Guth nam Parant, 
a pa rent -run association of pre -school groups, is encouraging parents to 
become involved in their children's education through outings, 
workshops and publishing a parents' newsletter. The Association, 
through its ficklworker staff, is also extending the network of parents 
groups, supporting playgroups and training parents in child 
development. Many of the groups are Gaelic speaking and therefore 
require additional support and specific training of their own, Guth nam 
Parant is helping to demonstrate that the unique language and culture of 
the Western Isies can be used to overcome man\ of the problems 
traditionally identified with 'disadvantage'. 

Sa>e (he Children Fund 

C>non Valle> 1991 ~ 1994 

The dramatic collapse of the coal mining industry o\crthe last 1."^ years 
has left sc'.iie areas of Wales depressed and without emploNment 
prospects. In the Cynon Valle>. one of the most depri\ ed of these \ allcN 
communities, the project is working with tiisadvantagcd children and 
t"ieir families. Through creche facilities and drop-in rooms for parents, 
families living in isolated housing estates are able to participate in the 
development of service and support structures. This helps the parents 
meet their families' needs and raise their self-image. 



United States of America 



Committee for Boston Public Housing Inc. 

BoMon housing pmject 1^^S4 - 1995 

Bciwccii 19K4and 1989 the Family Coninninity Resource Center 
workeil with tenants ol' 1 7 public iiousing developnienis in Boston. 
Basic laniily support services have been established which emphasise a 
self-help approach linking individual and lamil\- development with 
community empowerment. Activities include the creation of community 
centres, early childhood education facilities, programmes for older 
children and teenagers, counselling and referral services, and advocacy, 
in the current phase the project is emphasising the consolidation of past 
achievements and dissemination of its philosophy and methodologies, it 
is also undertaking advocacv on issues such as community organising, 
public safely antl child care. The project is also sponsored by the Boston 
Foundation, the Citv of Boston and the State of Massachusetts. 

I)en\er Indian Centre, Inc. 

EarK childhood services 19S.^ - 199.^ 
for urbanised American 

Indians Man\ young Indian children living in Denver do not speak English as 

their first language, and knt)w ledge ol' Indian languages and cultures 
within the educational system is almost ntin-existent. The Denver 
Indian Centre incoqioratcs a pre- school that has devised and 
implemented a culturally relevant curriculum in cooperation with 
parents. The project has been recognised by the i s Department of 
Education as the most effective pre-school programme lor Indian 
communities and has received government funding to begin to 
disseminate the curriculum among Indian communities nationally. 
Within Denver, basic courses on nutrition, health, home safetN' and other 
topics ha\e been developed for more than LOOO families where 
educational achievement is generally low and most incomes are below 
po\ert\ level. The project is cooperating with other agencies invoked 
with American Indians throughout the city and state. 

I nivtTsit} of Ne\> Mexico, College of Kducati(m 

Hispanic families 19S.S - 1992 

IVofile of Hispanic origin constitute more than 37 [)er cent of the 
population of the State of New Mexico. C)nc estimate suggests that as 
nuin\ as 41) per cent of Iheiii live below the fedcralU -determined 
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povcrlv level. The project fociNes on enhancing ihc dcvelopnieni of 
children aged 0 to 5 years: improving the ability o\ education, health 
and sociafservices to work with poor Hispanic communities: and 
developing the skills and attitudes necessary lor sclt'-help among the 
families ami coiiimunities themselves. The project has found that close 
family and community involvement has enhanced children's 
developmcni. Parents'who participate in the programme lend to he more 
involved in their children's later education and also themselves seek 
further education, become invoh ed in tnher community activities and 
campaigns. The stale plan for pre-school education has integrated key 
elements from an innovative bilingual curriculum developed by the 
project. 




Federation ol' Child Care Centers of Alabama (kk vU 

Peer education project 1 986 - 1 W 

H)C\\l. is working with private day cure services for young black 
children throughout Alabama. Strategies include generating new 
api^roaches to parental education and support, building Statew ide 
netv/orks. raising self-esteem and skills, developing culturally 
appropriate curricula, and training stalT. A kes' ingredient is enabling 
participants to overcome *negali\e racial scripting* through kk-.m/s 
Peer Education Project, in which education is seen as a dynamic two- 
way process between persons of equal worth and equal value. This is ui 
a context where educational and other prospects for black children 
throuiihcHil Alabama are low in comparison with those of the children ol 
other^Mhnic groups outside the Deep South: most black children in 
Alabama do not complete high school: and illiteracy remains high. 



\anderbilt University, Center Tor Health Services 



Maiemal ami inlani 
educalion in deprived 
communities in 
Appalachia 



Suiics comprising the Appalachian region have ihe highesi lc\els of 
infani monalily in the couniry. In 1082 ihe Cemcr for Healih Services 
initialed the Maternal Infant Health Outreach Worker (mihow) 
programme which builds on previous experience of community-based 
health interventions. Since 19S7 the programme has been operating in 
seven areas in the States of West Virginia. Virginia. Kentucky and 
Tennessee, and incorporates recruitment and training of local women as 
"natural helpers' who undertake home visits to pregnant women and 
mothers of infants: groups for mothers and toddlers: coordination 
between various services attending to families and children: and a wide 
range of community initiatives. In its current phase the work is being 
extended to include other sites in the four Stales and Arkansas. The 
experience is also being documented to aid dissemination throughout 
the region of the empowennent model which has been developed. 



Canton Public School District 



Development of a 

CO m m unit \ - based ca r 1 \- 

education programme 



Public education in Canton. Mississippi, as in much of the Deep South, 
has inadequate funding, poorly motivated staff, and little parental 
involvement. The project's focus is on parents of young children to 
support them in their role as their children's first educators and to stress 
the importance of home as a learning environment. Activities include 
coordinated action by education and health services to improve the poor 
health status of many children: a drop-in centre to include a playgroup, 
telephone help line, and newsletters for parents: and a home visiting 
scheme with specially trained parents as visitors. 



Community Studies Inc. 



New York teenage 1 - 1 W2 

parenting 

An estimated 30 percent of the school population in disadvantaged 
areas of New York are teenage parents. In many high schools the city's 
School Board provides some child care facilities to allow the young 
parents to complete their schooling. In an earlier phase. Community 
Studies Inc. worked in two such high schools to develop a progranuiic 
which enriched the development of the children while also providing 
parenting education for the teenagers. In (he current phase, support and 
training is being given to high school staff to enable the programme to 
be implemented more widely in the city. T'his invc^lves refining and 
disseminating curriculum units for teenage students, both parents and 




potential parents: the setting up of a teen parent resource centre in a 
liicli scliool which ser\ cs as a deninnsiralion and training centre: and 
emphasising health care tor both the young children and their jxirenis. 



The Community Foundation for Palm Beach and Martin Counties 

Glades community-based 1^)^)1 - IW 
development project 

The Glades area of Palm Beach County in Florida is the setting Tor a 
plantation economy, heavily dependent on seasonal migrant workers, 
mainly from the Caribbean. Sixty per cent of the permanent residents 
are AM'rican-American or Haitian and belong to female-headed 
households. The infant mortality rate among non-whites is 167 per 
I. ()()() live births. The recent rapid spread of acquired immune 
deficiency syndrome (aids), particularly among children, has only 
added to an already heavy load of disadvantage. In a combined effort 
which involves support from the Charles Stewart Mott and the John D. 
and Catherine T, MacArthur Foundations, the project plans to enable 
coalitions of community groups in the Glades to design and implement 
sustainable programmes to address their needs. The t'ields of action will 
include economic development, health and nutrition, early childhood 
development, parent support, nnd youth opportunities. Advocacy work 
will be carried out to mobilise additional resources and to encourage 
policN makers to focus on efforts to improve development prospects for 
the Glades. 



Venezuela 



Fundacion para la Atencion a la Infancia y la Familia (Fundaprin) 

(The Foundation for Attention to Children and Parents) 

ProyectoPacomin W\ - IW 

Infant mortality in Punto Fijo. the largest town in the F\Miinsula of 
Paraguana, has increased over the past ten \cars. With grov\ing 
unemployment, women take on any work that they can find to provide 
for their families, leaving children on their own from an early ace. The 
project, with the community, is working on an all-round pmgramme to 
meet the developmental and health needs of the young children and 
families in Punto Fijo. Areas of work include health care, home-based 
parent education programmes and training lor community development 
with the support oi' promo! ores fnnii the different neighbourhoods 
where the project is implemented. 



77 



8 



Ministry of Education 



- mi 

/Approximately 80 per cent of Venezuela's four million children under 7 
years lis c in pos crly. and only half a million of them receive an\ form 
of organised care. The Ministry is oriianising a series of seven 
workshops with other interested organisations over one year to assess 
pre^ent activities in Venezuela and to develop a policy towards the care 
of young children. The collaboration between governmental and non- 
governmental organisations is an important feature in the fomiulation 
and implementation of an adetjuate policy to improve the quality and 
outreach of the various programmes. 

Centros Coniunitarios de Aprendi/aje (ckcodaim 

fCommunily Centres for Learning) 

Prayvcto aninuuhm's \^)^)\ - 1^94 

nnnfiiutifrios 

With support from the Foundation. ChaiDM' will run a series of 
workshops over a two-year period U)v aninuulorcs comunitahos - 
community workers - on matters related to early childhood 
development. (■i-('(M)\p w ill train 120 anifniulnm from 60 organisations 
UiMW urtuind the country. Though a basic training package will be used 
in the workshops, the uninuulnrcs w ill also suggest topics of interest to 
themselves. The training w ill enable the ifninuiclorcs to take back to 
their communities new- approaches in non-formal pre-school activities, 
and they will he able to monitor the activities in the communities 
concerned, (TXODAp also produces low -cost, readable materials on child 
development which are aimed at parents, community organisations and 
aninunlorcs It will also expand its materials to include leallets and 
manuals on healtii. nutrition, pre-school education, rights of the child, 
and the communitx and the child. 



Child dc\elopnienf 
w ork shops 
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Zimbabwe 



Foundalion for Kducation with I'roduction (kkp International) 



KuNlKuuia proicci - 19^)3 

The Kushaiida pri)jcct is based ai a coopcralivo farni in ihe Manindera 
liisirict in noi th-casicm Zinihabuc. li is pari of a local dcvclopiiKMit 
plan Nshich includes an agricultural production coopcralive and 
expansion oi'cniplovnionl opportunities. In earlier phases, the project 
ncI up a ileiiioiistration pre-scliool with associated training opportunities 
for local women anti the development of a curriculum and teaching 
materials basctl on the local laniiuaize. There ^^erc close links with 
health workers and a[i adult literacy cainpaiizn. Currently the 
programme is being disseminatctl o\er a w ide area and incorporates 
trauiing m child tlc\elopment concepts combinetl with literacy skills 
anil health education. Cireater emphasis is ;iho being gi\en to non- 
formal parent education. Some 5.000 children are involved in 140 pre- 
schools and a federation of parents* associations helps to foster parental 
iii\ (d\ emeiit. 



Ministry of Kduciition and Culture 

Rui.il j>ic school proiccl M^X6 

Rikhmentarv pre- school groups in rural Zimbabwe de\ eloped from 
feeding posts established tluring the tlrought of 1^>)S1-S4. These were 
lun b> local Wdmen \olunteers who. though untrained, initiated play 
acti\ uies lor the \oung children coming for food supplements. There 
are now well o\er .^.(MK) \ i Mage-based pre-schools in the country which 
exist largelv as a result of self-help efforts. This project is part of a 
broad pre-school programme ini'iated b_\ the Oovernmenl in 1982 and 
pr(uitles training for local pre-school workers in order lo upgraile their 
skdls and abilities. 



Association of Women's Clubs ( we) 



Mo/ambican rerugccs 1 - 1 995 

The war in Mozambique has uprooted more than a milMon people, 
many of them seeking refuge in neighbouring countries. Over 2()(),()00 
refugees are located in five camps in the eastern pan of Zimbabwe. The 
AWC- w hich has been running a training programme for pre-school 
teachers in Zimbabwe - has established training teams to work in each 
of the refugee camps. The teams provide initial training and guidance lo 
refugee para-professionals on basic organisational skills in setting up 
and running some 40 pre-school centres, and on the development of 
to\s and educational materials. The project also incorporates family 
education aimed at improving the health and nutrition of children, 
vocational training and leadership skills for Mozambican refugee 
women. This has enabled them to begin lo take over training tasks. A 
visiting scheme has been established to reach children who do not come 
to the centres. In all, some 5,0(K) children arc being cared for at the 
centres w ith another 1.500 children reached through the visiting 
scheme. 
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Publications and Videos ^ 



Hvccpi wlicrc otherwise shown, ilic follow iiig publicalioiis arc avaihiblc 
Ircc of chariic in single copies lo inicrcsiod indivitluals and 
ortianisaiions. Please write lo iho Comniunicaiions Seeiion, Bernard van 
Leer Foundation. F^O Box 82334. 2508 EH, The Hague, The 
Neiherhinds. 

Publications in English 

> Newsletter 

The Foundation Newsletter reports on the work of Foundation- 
supported jirojeLts throughout the world and provides information on 
issues related to early cliildhood eare and education. Published four 
times a year (Januar>. April. July and October) in Fnglish. Copies of 
most back issues are available on rec|ucst. issn 0^^21-5840 

► The work of the Fierniird van I.eer Foundation 

An introductory leallel about the aims and work of the Foundation. 
Published 1989 in Fnglish. Spanish, F^irtuguese and Dutch. 

> Shaping Tomorrow, Ruth Cohen 

I-or more than 20 years. Service Volunteered for All (Senol) has been 
listening to the people in communities in Trinidatl and lobago (and to a 
limited cvtent. throughout the Caribbean) and working with them to 
transtorm their society, hi this book, the reader will hear the authentic 
voices of the people who constitute ;hc experience that is Servol as lUr 
stt)r\- unfolds of t)rdinar\ people doing evtraordinary things. B\ 
working with and thri^ugh local communities, Ser\ol brings people 
together h^r common purposes such as the establishment of community- 
run pre-schools, or adolescent skills t/aining courses w hich focus on 
encouraging \oung people to atlopt positi\e altitudes to life so that 
cventuall) whole communities gain the confideiKc in their abilities to 
achie\e. Published 1991 in liniihsh. ISB\ 9{)-6195-()21-\ 

► The Power to Change, Andrew dieilcN 

The basic ingredients of this hook are a siiiall-scale earl\ childhoot) 
project in \ illage which grew to encompass whole communities in 
the Cc>sta AtUiniica region of Colombia; a university with a 
commitment t(^ the pet^ple ol'tlie region: ami a willingness to listen to 
and learn from the people of the barrios. If there is a lesson to lie 
learned Irinii this experience, it is that tievelopmcnt is soniethint: thai 
has to he undertaken b\ people, not done to them. It is a lesson that is 
rele\ant to all ot us e\er>where. Publishcl 19t)0 in Fnglish. isH\ 90- 
hl95-019-S. (.\lso available in Spanish) 

If I'alhs lo KmpowernienI, Kuth Pa/ 

1 !us book tiaces the de\elnpnient ol commiinit) education projects 
which ha\e been suppoiled In the Bernard \an I.ecr bonndalion m 




Israel mcr a l()-\car period. Gis ini: boih ihcorciical back ii round and 
praclical examples, it illusiralcs liou ihc values and operaiional modes 
(>reonimunil> de^elopineni base been s\niliesjscd and incorporaied 
inio ibe v. orld of earl\ childhood education. The iniporiance of ihc 
coniniunit> proniolcr. or para-prol'essional. ihe wonuin from the 
comniunil) uho leains and leads ihe oihcrs inio learning, is highliyhicd. 
Tiie book traces the gradual maturation of practices in a variet\ of 
projects in different settings, noi as a rigid model to be followed but as a 
compendium of real life experiences and thinking. Published 1990 in 
English. isHS 90-61 95-0 18-X 

.\ Small .Awakening: the work of the Bernard >an Leer Foundation 
1965-19S6. Hugh Philp uith .Andrew Chetle\ 

This publication traces ihe development of the Foundation through its 
projects and other acliviiics o\cr a 20 \ear peric^d. From an initial focus 
on compensator\ education, the FnuuKlation's work has evolved, in the 
light of experience, to its present emphasis on the development of 
children in the context of their oun env ironments. Published 19S<X in 
F:nglish. isir-. 90-fi 195-0 1 5-5 



Karl\ Childhood Care and Kdiication: the Challenge, Walter Barker 
tOccasitinal Paper No 1 ) 

The first in a series of Occasional Papers addressing issues of major 
importance to polic> makers, practitioners and a»."adcmics eonccrned 
uith meeting the educational aiul developmental needs of 
disadv antaged children. Published 19S7 in Finglish. 

Meeting the Needs of ^*oung Children: Polio Alternati\es. Glen 
Nimnicht and Marta Arango v\iih L\dia Hearn (Occasicnial Paper No 2) 
The paper reviews conv eiitinnal, iiisiiiution-bascd approaches lo the 
care and CLlucation of \oung children in disad\ antaged societies and 
proposes the development of aliernaliv e. lov\-cost strategics v\hich take 
account of familv and conimunitv rcstuirces and involvement as ihe 
skirling pomi for such pnigrammes. Published 19S7 in f:nglish. 

K\aluation in .\clion: a case stiid> ofan iinder-lhes centre in 
Scotland, Jo\ce Walt (Occasional Paper Nti ."^i 
*!"he main hod\ of this paper is the evahialion report (if a l-(uindat ion- 
supported project in the I 'nited Kingdom. It is precctletl b\ an 
examination ol the issues involved m evaluation t(>gether wiih an 
explanatiiMi o\ the vva\ in which this particukir sttuK was carrictl out. !l 
has been published with the external e valuator in mind, but will be of 
UiU'iesi i( I .ill ihc^c mvoKed in the e^ <Hualioii ol coMiinunit\ (^rK'nted 
projects. Published 19SS in laighsli. ispa g()-f,p'5 tU4-7 



Studies and PLvaliiation papers 



A series ot Stuilics ami Evalualii^n pujKTs was launclicd b\ the 
!-ouiK!alii)n in niid-P^H. It comprises short baekiiround doeuiiients 
drawn from Held experience and aims to present relevant llndings and 
retleciions on 'work in proiiress*. A hst of Studies (K: l:va!uation papers 
currentK in print can he obtained Ironi tlie Coniniunications Section at 
the Foundation. 

Seminar Reports 

!•> Children and community: prosressint^ through partnership 

Sunimars report and conclusions of 'die tenth International Seminar held 
in Kiniis'uMi. Jamaica in November I^JSS. Published 1989 in English and 
Spanish. isu\ 90-6195-016-3 

l> Children at the Margin: a ehallenge tor parents, community and 
professionals 

Suniniar) report and conclusions {if the third Fasiern Hemisphere 
Seminar held in New castle. Australia in November 19S7. i^ublished 
in liniilish. istr. ^K)-6 195-0 13-9 

The Parent as Prime Kducator: changing patterns of parenthood 

Sunuiiar\ report and conclusions ol the fourth WesiL-rn Hemisphere 
Seniinar'held in Fima. Peru in Ma\ 19S6. Published 19S6 in Rnglish, 
Spanish, i^irtuiiuese anil f-rench. 

t> Multicultural Societies: earl\ childhood education and care 

Summars rep(^rt anil conclusions of an International Seminar held in 
Ciranaila! Spain in June 1^)X4. Published I9N4 in Hnjilish. Spanish and 
Portuiiuese. 

rhe following publications are based on projects and \\ork 
supported h\ the Foundation. Thex are a\ailable through 
b(H)kseIlers or as shoun. Thcx are not a\ailab!e from the 
Foundation. 

F\plorations in Farh Childhood Fducation. John Braithwaiie 
1^)S5. Victoria. I he .Australian Conned lor l-ilucatitMial Research. 
Radford House, l-reilerick Street. Ilawtiiorn. Victoria 3122. Australia. 
AS20 plus AS3 hanillini! ihariie. isn\ O S5563 47S ."^ 

h I he (iifted l)isad\arda^ed: a ten >ear I(nigitudinal stud\ of 

conij)ensalor\ education in Israel. Mo^lie Sinilansk\ Davul \e\t> 
P)"^'). 1 oiulnn'Nev. V<Mk/Paiis. ( iordon i!v Uteach hic.. 50\\es| 23ul 
Slicel. New ^ork. lOOjJ. I SA. I SS 46.25. isn\ ( l-6774)44IH) 0 
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The rollo\\in<: four books arc a%ai!able, price t2.50 each, from 
Coniniunil) Kdiication I3e\elopnient Oentre, L\n^ HalL Blackberry 
Liine. ('o\entr> (A 2 3.IS. Knjiland. Please add*t0,50 per £5.00 
\aluc of order for postajje. plus £1.00 per order for o\erseas 
pcjsta^e. 

► Women and Children First: Home Link, nii/;ilxMh Filkin (eJ) 

boi)k prcNcnls an accouiu o\' the Home L.ink projccl whkU has been 
Ncrviiiii resideiils of Liverpool. LiiiikinLi conliiiuoush since 1^)73. 
Hh/:iKMli F-'ilkin has edited the uork of a kirge group ot'\u)nicn 
eoninbuiors to pro\ idc an open and self-eriiieal asseNsnient ot the 
pro'jraninie. "I'psikuili. The High/Seope Press. 10S4. ism\ O-W.M ] ]4-26-S 

► V Mole Cricket called Ser\oL Geranl Paniin 

bi ]^)H) tlie neul\ independent nation of Trinidad and Tobaizo v^as 
rocked b\ a st^cial evplositni. and the effect on the traditional eas\- 
gt^iny ua\ nt Hte uas catastrophe. I'his book describes bow a 
TnnidaLhan Roman Cat ho he priest and a West bidian cricket pla\er. 
uent into tlie areas of povert) to tr\ lo help. Vpsikimi, The Hiiih/Sct>pe 
Press. 1^;S3. isB\ O-'-^:^! 1 U-l'?-*-) 

I'he Scr\ol \ illage. Cierard Pantin 

This book ctMitimies tiie stor\ beuim in A Mole Cricket culled Ser\ol 
and deseritx's liovv Set vol has groun trom a street corner communil) 
development project to a natuMial movement in its tnvn right, ''t'psilanti. 
The High/Scope Press. |0S4. ishn 0-^3 | l| 4-:7-r> 

► Seekinji Chanj»e. Ann Short 

This book describes an carK childhood education pri\ieet for the 
children ol disadvantagct) tamilics in South Atrka. Vpsilanii. The 
Ibgh'Scope Press. \s\\\ 0-^3 1 1 14-:^)-: 



The two hooks helow ha\e been published with the support of the 
Bernard \an Leer Foundation. The) are a\ailahlr throui»h 
l)ookscllers or from Intermediate 'I*echnoio<;> Fublicatitms Ltd,, 
103-105 Southampton Row. London. WCI 4BIf. CK 

► Making Heaitli-care Lqiiipment: Ideas for U)ca! design and 
producticm (^>mpiled b\ Adam I'lait aiul Nicola Carter 
An illiMiated 4ep-b\-stcf> Litnde to makinr heallh-care equipment usini: 
kv.il materials without snphisticaicd oi t .ipital-intensive te<.hnKiucs. 
Publivhed PJ^Mi in l-JiL^hsii. L.^ Ish\ l-s53^»M)r,^ 4 
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1> Skills for life Experiences of (raining in three developinu couniries. 
Dennis Hrosl 

Three case siudics from Nigeria. Trinidad and Malawi ui'vocalional 
training schemes thai aim lo provide young people wiih skills relevant 
to their needs and to the job opponuniiics available. Published 1^^^ 1 in 
Enclish. £^-95 isb\ l-85"33y-()81-X 



The following four books report on the outcomes of the Project on 
Human Potential ( 1979-1984} supported by the Foundation and 
carried out b\ the (Iraduate School of Kducation of Harvard 
I niversity, ISA. They are available through booksellers. 

► Frames of Mind: the theory of multiple intelligences, Howard 
Gardner 

New York. Basic Books. 1983. ISBN ()-4ro-()25(W-^^ A\ailable in 
paperback edition: Paladin Books. London. 1^)S5. ISB\ ()-5Xr> 
08506-8 

► Of Human Potential: an essay in the philosopln of education. Israel 
SchefHer 

Bosion/London/Melbourne. Routlcdgc <^ Kegan Paul. 1^)8.-^. isB\ 0- 
7 102-057 1-b 

► The Cultural rransitiun: human e'^perience and social 
transformation in the Third World and Japan. Merr> 1 White ^: P 
Pollack (eds) 

Bosion/London/Mclbournc. Routlcdge Kegan Paul. l^)8fi. isH\ 0- 
7102-0572-4 

► Human Conditions: the cultural basis uf educational de\elopnients. 

Robert A 1 c\ine and Mens White 

Bosion/LiMidon/Mclbournc. Routlcdgc iV: Kegan Paul. P>8ri. ish\ 0- 
7102-056S-6 

Foundation Videos in Knj;lish 

rik' follov. ing \idcv>s It^nn llic series ' \licniali\es ii\ cai K childho»)d 
care and cdiicaluHr. Copies can be made a\ailablc lo l oundaiio..- 
suporlcd projects in cillicr (lie I'M s\stem or (he Msc s>sicm tm \ lis or 
Bclamax. A small , hargc to cover costs (*l cops ing and postage \ull be 
made to (organisations outside the 1-oiindation network. Anvone 
interested in ivcei\ ing a cop> of anv t)!' these \ideos should write to the 
CommumcatitMts Section at the I-iuindation. Pkasc liisuiv that \ou 
spv'uh uhal \itleu s\ stein >ou use. 
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> The power to ehan^e 

A l5-\cai- projccl in C olombia, inspia-d b\ ilic idea llial cliilclrcii can 
pro\ Idc [he sprir^Lihoard tor an cnlirc process of coniinuiiilN 
dc\clo|inK'ni. has siiinulaicd pohcics thai ha\c hccn adopictl naiionalK. 
Tlic video shows Uic way local women ha\c been trained to set up basic 
prc-schools. and how l(K'al communil) organisalions ha\e he^iun lo take 
charge ot nuun aspects of de\ clopmcni in the \ illaLies of Colombia's 
vast Costa Atlantica region. The 2S-minute \ideo, made b> Joan 
Shentoii of Mcditel for the l oundation. is in colour and is available with 
an liijglish or Sjxinish commentarv. 

> Is there life before primary school? 

The importance of the carl\ years for a child's development, the key 
role of parents as children's prime educators, and the valuable 
contribution which coninuinities can make toearh childhood care aiul 
education are all explored in this video. It includes scenes from several 
Foundation-supported projects in different countries and is a useful 
introduction to niaii\ of the issues t'aced in improving children's 
education and develtipment. 

The kvminute \ ideo, made b\ Leo Akkermans for the Fountlalion. is in 
c(^l(nir and is available with an F-aiglish or a Sjianish conimentarv. 

> Not ()nl> the Children 

An imptM ta.it element m the develojiment of Ken\a\ pre-school 
educatiiMi sv^tcm has been the high level of communiiv involvement. 
Parents in rural areas are mvolved i\\ building and maintaining schools, 
ihe\ tend schoid ganlens to grow vegetables for the children, help raise 
hinds f(^r teachers' salaries, ami jiariicipate in the develojiment of 
educaliiMial materials. Ken\a\ Naiioiiiil Centre for liar I \ Childhiunl 
I:diicatioii in Nairobi, through its netv^ork of District Ceniies. has 
enc(Hiraged comnumitv iiivo|\ement to sjiread. The video shows scenes 
friMii a few of Keiiva's diverse cultures where active ccnninunities have 
successfulK created and run their own pre-schooK. 
The }0 minute v tnade bv I.eo .Akkermans for the ['ouiulation, is in 
c(Wour and available with an linglish-language conunentarv 

> That Calibre of Woman 

In Iielaiid. two I 'oundati on -supported projects operate home visiting 
[iij^grannnes. The vscMiien vsho undertake regular monthK visits, and 
mothers tand a lather) ol vtniiig cluklieii who are vtsitetl. explain the 
W()rries of vouiig molheis w ith their new babies and their uncertainties 
abtuit "the light thing (o do*, l iom isolated lamilies in the West ot 
Ireland, to crowded housiiiL' est.ites in (he Lapilal. Dublin, we see the 
reassurance, fnetulship and supp(>rt which is offered b> the visitors. Th • 
V isitors aie lemarkable v.oiiien. .ill iiiotlieis lioiii the same v illages an( 
estates as the patents ilu'v aie vtsitinL'. .ill v j)luiUeers w ith no 
piotessional tiaiiiiiiL' In lb;* v«. ords of du' Director of one oi' the iToiects 




•Before we lv:gan. I ditln'l think that calibre of woman existed but I'm 
\ery ^zlad to say I was wrt)ng". 

The 36 minute \ ideo. made b\ Leo Akkermans for the F-oundation. is in 
colour and available with an linglish-languuge commentars. 

^ Krnpouering Youn^ Refuj»ees 

The video shows the w ay in which care for the pre-school refugee 
children living in Khau I Dang camp near the Cambodian border is 
integrated with training programmes for their parents. The mothers are 
taught weaving and sewing, the fathers make toys and equipment. A 
"printery" produces posters and books on paper and on ciolh, and 
training courses are run for child care workers. 
The 24-minute video was protluced by the Department ol Mass 
Communieations. Chuialongkom University. Bangkok. It is in colour 
with an English-language commentary. 

> A Way of Thinking 

The video is based on the multicultural education project for Saami and 
Tome Valley Finnish children living in ntirthern Sweden. It traces the 
history of these inhabitants, v ho have lived in and near the Arctic circle 
for hundreds of generations, aiid the difficulties they face with the 
disappearance of their traditional occupations and way of life. The 
cliildren's education involves them closely with the communities in 
which they live and the \ ideo shows them on excursions to interview 
people wilt) herd the reindeer, vegetable fanners, and the people who 
Use the nearby ri\er for fishnig and transport. The project demonstrate^ 
that cultural diversity is not a social and educational disadvantage, but 
instead represents a rich heritage and an educational asset indeed, a 
whole wa\ of thinking. 

"fhe 28 minute \ ideo. made b\ Leo Akkermans for the Foundation, is in 
colour with an l:nglish-language comnientarv. 

> Adela 

.\dela li\c^ in a \illage in the .Xiidahnavlas region of the Andes in Pern. 
The nearest town is six hours awa\ on foot. Because .\dela can read and 
write Spanish, the communit\ chose her to be trained as an auiniadotu 
for the pre-scluu)l set up b\ the [-oundation-supportcd National Centre 
for pre- school training in Peru. The \ idet) shows .Adela going about her 
dad\ life: in atklition to her wtirk at the pre-selKu»l she cleans, cooks 
.ind does the washing lor her famib and still Unds time to \isii fanulies 
ol the (.luldren. We see the in\ol\enient t)f the communit\ in the w(irk 
of the pre-sehool antl in acliMties designed to imprtne the tjualitx ol lite 
for the \ illage as a w hole. 

The 24 minute \ideo. made b\ .leanMichel UodIl«J(^ is in coluui and 
a\adable with F.nghsii, SjMiusli oi hrench coninKiitarv. 
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Publica(j*6es em Portugues 



► () Trabalho da Fundagao Bernard van Leer 

Um folheto sobrc a Funda^j^ao. Publicado eni 1989. 

► ()s Pais como Primeiros P3ducadores: mudando os pad roes de 
paternidade 

Suniario do relatorio e conclusoc^ di) scniinario do Hciiiisterio 
Ociilental. Lima. Peru, niaio de 1986. Publicado em 1987. 

► Sociedade Multicultural: educagao e cuidados com a primeira 
infancia 

Sumario do relatorio e das coiiclusoes do seminario intcmacional, 
Granada. Espanha. junho de 1984. Publieado em 1984. 

► Participagao dos Pais e da Comunidade na Educai^'ao da Primeira 
Infancia 

Sinlese e eonclusocs do tcrceiro seminario do Hemisferio Oeidcnlal. 
Cali. Colombia, mar^ode 1979. Publicado em 1980. 



Publicaciones en espanol 



► Boletin Informativo 

Articulos seleceionados de Newsletters. Publicado anualmcntc a partir 
de 1987. iss\ ()921-.i93X 



► La Labor de la Fundacidn Bernard van Leer 

Un folleto sobre la Fundacion. Publicado en 1989. 



► Programa Actual 

Consta de breves descripciones de los proyectos de mayor cnvereadura 
apoyados por la Fundacidn. Aparie de las numerosas illustraciones, el 
librito incluse un infonne sobre la labor reali/ada por la Fundacion. 
l^iiblicado anualmente. isss ()924-3()2X 



► Promotores Comunitarios: Sus Aportes y Dificultadcs. por Jani 
Broinver ^ Sergio Martinic (Occasional Paper No 4) 
Los micmbros dc la comunidad tjuc estan slender capacitados para podcr 
responsabili/arse tic la organi/acidn dc servicios basicos \ dc la 
mobili/aci<in dc oiros miembros para t|iie participen. jtiegan un papel 
cada ve/ mas Importantc en muchos programas de desarrollo 
conuinitario. fista publicacion estudia la forma en la que cstc valioso 
rcciirso local ha sido reconocido y promtnido por proNectos 
comuniUirios dc alencion \ educacion infanlil temprana en America 
Latina. La publicacion. basada en parte en la cxpericncia de un taller 
organi/ado cn Febrero de ! 990 en Caracas. Venezuela. incluNe lambicn 
varios estudios rcali/ados cn America Latina con cl fin de podcr 
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cxainiiuir cl coiilcxio social y icorico cn el que irabajan csios 
pronioiorcs aiucacionaics. Proporciona una litil int rod ucci on al debate 
sobre el ml do promotores. su coutribucion al desarroUo coinunilario. 
um' couu) los desatTos y poleniicas que enlVentan todos los jirupos e 
liKli\ iduos que irabajaii cn el cainpo de la educacion y del desarrollo 
coinunitario. Se presla particular atencion a las cucstiones de 
capacitacion y reniuneracion dc promotores asf conio a la de garanti/ar 
la continuidad de los progranias que trabajan con promotores. Publicado 
en 1991 en cspahol. isbn 90-6195-022-8 

► EI poder de cambiar por Andrew Chetlcy 

Los ingreilientes basicos dc cstc librc son un proyecto de pcquena 
cscala cn el canipo dc la educacion infantil en un pueblo, que sc ha 
extendido bacia conninidadcs. todas ellas en la region dc Costa 
Atlantica de Colombia: una univcrsidad con un compromiso con la 
iicnte de hi region: y la voluntad de querer a escucbar y aprendcr de la 
gente tie los barrios. E\plicatlo principalnienle a tra\es de las palabras 
de los participaiites, cl lector vi si umbra la vida cotidiana in algunas de 
las aldeas y pueblos y coniien/a a ententlcr los csfuer/os nieticulosos 
que debe bacerse para reali/ar un objetivo de estc tipo. La pobrc/:a no 
ha sido venctda en la Costa Atlantica. pero las scniillas dc algunas 
solucioiics estan empe/ando a brotar. Publicado en 1991. 1SB\ 90-6195- 
020-1 (tambicnen ingles) 

► Nino > comunidad: avan/ando mediante la asociacion 

Sintesis \ Conclusiones del decimo seniinario internacional celebrado 
L-n Kingston. Jamaica en noviembre 198X. Publicado en 19S9. 

► Los l^adres como Primeros Kducadores: cam bios en los pat rones de 
paternidad 

Smtcsis V Conclusiones del cuarto seminario tlel Hemistcrio Occidental 
celebiado cn Lima. Peru en ma\o 19S6. Publicado cn 1986. 

► Sociedades Multiculturales: educacion y atencion intantil tcmprana 

Sintesis \ conclusiones t!cl seminario internacional celebrado en 
Ciranada. Lspafia en Junio 19S4. Publicado cn 1984. 

Videos en cspanol 

k Kl poder dc cambiar 

Inspiratlo ci^ la idea de que los ninos puetlcn ser\ ir dc Irampoh'n para 
iniciar un complcto proceso tic tlesarroUo conumiiario. un proyecto de 
15 ahos dc tluracion reali/atlo cn Colombia ha scrvido dc csthnulo para 
[v^liiicas que ban sido atlopladas a ni\cl nacioiial. F:l \i*deo mucstra la 
lonna en que las nuijcrcs tic la comunidatl has sido capaciladas para 
estalilccer precscuelas basicas \ ctMiio las orgni/aeiones de las 
c(Miiunidades kicales ban cmpe/a(U> a lomar a su cargo k)s \ariados 
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aspfciDs del ilcsarrollt) tic Ids pueblos tie la vasia region de la Cosia 
Allaiitiea. 

1:1 video, de 2S iniiuitos dc duracion y reali/ado por Jt)an Shenion {tie 
Mediiel) para la Fundaeion. esui en eolores y sc pucde pcdir con 
coineniarios en ingles o espanol. 

;.K\iste la vida antes de la escuela primaria? 

Esic es el lilulo de un video de 16 iiiinuios. ijue es una ulil innodiiccion 
a nnichos de los tenuis encarados para lograr un niejoraniienu) en la 
educacion y dcsarrollo dc los niinos. Basado cn parte en un video 
preparado para scr presentado en la Confcrencia Mundial dc Educacit3n 
j)ara Todos. cfcetuada en Tailanda en niarzo dc 1990, inelu\e escenas dc 
varios proyeclos apoyados por la Fundaeion en difcrcntcs paises. Enirc 
algunos de los topicos tratudos sc eneucntran la importancia dc los 
prinieros anos para cl dcsarrollo del nino. cl rol clave dc los padres 
como prinieros educadorcs de sus hijos y la valiosa contiibucion que las 
comunidades pueden hacer a la educacion y atencidn de la prinicra 
infancia. 

1£1 video, rcali/ado por Let) Akkernians para la FuntlacitMi. csta cn 
colt>res y disponiblc cn versioncs cn ingles \ cspanol. 

Adela 

Atlela \ i en una aldea de la regit)n dc Andahuaylas cn los Andes, 
Peru. Las 1^0 faniilias dc intligenas Qucehuas que vivcn cn la altlca sc 
ganan la \ida a duras penas criaiult) ganadt). culti\ ando niai/ y papas cn 
las laderas de la montana a 3550 metros st)hre el nivel del man La 
ciudad mas cercana est a a scis ht)ras a pic. Add a ha vi \ ido tt)da su \ it! a 
an la aldca. Ya que pucde leer > cscribir espant^l, la ct^munidatl la 
csct)git) para tiuc fucra capacilada ctMiit) 'animadt^ra' para el 'Prt)nt>cr\ 
cl jardin int'anlil organi/ado por cl Ccntrt) Nacional dc Capacrtacion 
Prc-cscolar del IVru con aptno dc la Fundacit'in. En la aldca, los 
habitantes hablan quechua pert) cn la escuela sc espcra que los ninos 
liablcn cspanol. El progranui del *Pront)ci' csta discnadt) para prcparara 
lt)s niinos para su cntratla cn la escuela primaria, darles las aptitudes que 
requicren, incluido cl idioma, dc lorma que nt) sc sicnlan perdidos y 
dcsoricntadt^s t) rccha/adt)s cn sus priincras htM'av cn la cscucla. El 
video nuiestra a Adela y cl com prom ist) dc la coniunidad cn el trabajo 
tic 'PrtMUKM* y cn actividades discnadas para mcjt^rar la calitlad tic vida 
de la aldca. 

El video reali/adt) ptM* Jean-Michel RtKirigt) l . en colorcs \ es acccsiblc 
con conientarit^s en ingles. Trances t) espanoL Duracitin. 24 minutos. 
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Foundation trustees & personnel (August 



Board of'Trustees 



Personnel 



J. Krcmcrs (Nclhcrlands) Cliairman: P. Zusman (Israel) Vice Chairman: 
Mrs MCraig Benton (USA): W.H. Brouwer (Netherlands): WAV, Cross 
(USA): V llalberstadt (Netherlands): L.M. Kret/ers (Netherlands): 
P.J.J. Rich (France): L Samrcn (Sweden). 



Executive office 

Rien van Gendt (FrAecutive Director) 
Jane llartnian (Secretary) 

Lieshetli Zwitser (Adviser to the E\ecuii\e Director) 
Sylvia Burns (Secretary) 

Programme Section 

Nico van OLideiihoven'^' (Director) 

Hssie Karling (SecretarN/Support OlTicer) 

Audrey van den Burg (Secretary: Proposal .Administration) 



Programme Development 
RekhaWazir 

Africa Desk 

Paula Nimpuno-Parente 
l:d/o Tonkes 

Pastoria Dumas (Secretary) 

Americas Desk 

Jorge Latltle 

Marc Mataheru 

Huub Schreurs 

Norma Pischer (Secretary) 

Dianne Golbv (Secretary) 



Asia Desk 

Liana Gertsch 
Wim Monasso 
Jackie Ratsma (Secretary) 

F^urope/Mediterranean Desk 

I lenrietle Heimgaertner 
Sahatorc Romagna 
Rita Swinncn 
Eveline Chcsi (Secretary) 
Dianne Golh\ (Secretary) 



Studies and Dissemination Section 

Nico \an Oudenhovcn'^' (Director) 
Svlvia F-rwie (Secretar\ ) 



Proj^ranime De^ elopment 

Rekha Wa/ir 



Training 

Kate Torkineton (Head) 



Mlsi* Dcpuls l-\cciHl\c DiKLli'i 



Kvaiuatlon 

Willem van der Eyken (Head) 
Studies 

lloracio Walker 



Secretaries 

I: Is Logic I . vTg 
Mavis van tier Zuan 



► Communications Section 
Ruth Cohen (Head) 
Joanna Bounia 

Jim Smale 

Ran\ee Durgarani (Secretan ) 

► Documentation 

Anne Bergsnia 
Sonja Wehmiann 

► Resist r\ 

Andre \an de:i Brink 
Lia de Ruiier 

► Finance 

Aad Schcele(Head) 

Jane Couan 

Lenn\ Both iSeereiar\ ) 

► Trave!, conference and 
\isitors 

Pamela Visscher (Head) 
Riei \an Lamhaluen 



► Automation 

Ellen Uijterwijk (Head) 
Mariiarel Knowles 
Margo van Zelst 

► Personnel and organisation 

Gera Mulders 

Lenny Both (Secrelary) 

► Reception 

Riei van Lamhalgen 
Paula van Zanten 

► Common room 

Suzanne Rienicn 
Rcina Scheps 

► Reproduction 

Gerald Kcnime 
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